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“While many experts, popular pundits and the press have made 
predictions about how the aging of the baby boomers will affect 

the United States, in actuality, no one really knows with any 
certainty what will happen. What is clear is that the policy 

implications and ramifications are unprecedented in history. 
America’s graying will transform politics, retirement systems, 

health care systems, welfare systems, labor markets, banking and 
stock markets. It will force a re-thinking of social mores and 

prejudices, from issues of age/gender discrimination in the job 
market to end-of-life care. Whether that transformation is 

positive or negative will depend on planning and preparation that 
must begin today.”  

 
- Dr. Paul Hodge, Chairperson, Global Generations Policy Institute 

and Director, Harvard Generations Policy Program 
in Report of the 2005 White House Conference on Aging 

 

The Age Wave 



Economic Impacts of Aging 
• Labor Force 

– Large amount of workforce aging out – declining Labor Force 
Participation Rate over next 20 years – downward pressure on per 
capita output and economic growth 
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Effect on Labor Force 

Resort/Ski 
Communities: 
Greater than state 
average portions 
of working age 
(35-64) 

 



Economic Impacts of Aging 

• Labor Force – will this come to 
fruition? 

– Some boomers will work at least 
part time in retirement 

• Global recession – erosion of 
retirement  

• Increased health care costs 

• Desire for encore careers 



Working in  
Retirement 

For many retirees, "'working in retirement' is 
quickly becoming a new stage in career 
progression," a 2010 Families and Work Institute 
Study concludes. Of the 20% of retirees currently 
working for pay, nearly half do it because they'd 
otherwise be bored or want to feel helpful or 
productive; 53% also say they'd like a little extra 
money. But just 18% say they work because their 
current retirement income is insufficient, according 
to the study. 

 



Effect on the Workforce 
– Retirees that stay in workforce: 

flexible roles/schedules, 
part-time, telecommuting, 
training in new skills in changing 
economy =value of expertise, 
productivity 

– Education and workforce training 
becomes more important as our 
youth, many of them under 
employed, will be required to fill 
gaps left by people aging out of 
the workforce 

 



Economic Impacts of Aging 

• Income & Consumption 

– Retirees typically have lower 
incomes after peak earning years 

– Retirement income may not be 
taxable or taxed differently than 
earned income 

– Tax base changes: more services, 
less goods  



Average Annual Taxable Expenditures 



Economic Impacts  
of Aging 

• BUT: Retirees are an Economic Driver 

– Better educated, higher income (during earning 
years), generally wealthier than previous 
generations 

– Each retiree supports about 0.2 to 0.3 jobs          
(State Demography Office) 

– Consumption pattern of retirees: more 
services….what are they demanding? 

 



Indication of Retirees: 
Income Generated Outside the Region….Spending 

within the Region 
 

% of Total Personal Income 

 

 

Dividends, Interest, 
and Rent 

Eagle 24.3% 

Garfield 17.1% 

Grand 23.4% 

Jackson 23.4% 

Pitkin 40.7% 

Routt 28.1% 

Summit 32.1% 

Source: Bureau of Economic Analysis 



Effect on Second Home Industry 

• Boomers – trend towards 
downsizing? Ranch-style 
homes? 

• Or downsize home in 
hometown, and buy large 
second home in mountains? 

• How does our existing housing 
stock fit with the needs of an 
aging population? 



Economic Impact of Aging Population 
on the U.S. as a Whole 



Aging Baby Boomers 
in the Region: 

Will They Stay? 

 
• “Decision makers used to assume Aspenites left for warmer climates once 

they stopped skiing or adventure hiking. Now they see county residents 
aging in place at a rapid rate and are adding services to cater to them: 
meals-on-wheels in Redstone, and a proposal for a Continuing Care 
Retirement Community (CCRC) that can offer the range from independent 
living all the way to full nursing care.” – Quote from Marty Ames, Senior Services Director, Pitkin County  

 
• “The most striking finding from the survey was that the vast majority of 

seniors already living in Summit County plan to retire here – 70% of those 
now age 65 to 74 and 87% of those now age 75 and over” – 2009 Summit County 
Senior Survey 
 

• Eagle County plans to develop Continuing Care Retirement Community 
 



Economic Development Opportunities 
Riding the Age Wave 



Community and Economic Development 

Community Development involves public facilities— 
schools, libraries, parks, hospitals, cultural 
attractions, recreational facilities. These are quality 
of life factors, and businesses look closely at 
them when considering an investment in a town. 
 
Economic Development represents the creation of 
wealth, primarily through the attraction of investment. 
Economic development and its accompanying 
wealth creation provide the financial resources 
and tax base that make community development 
possible. You can’t have one without the other. 

• Robert W. Shively 
• Economic Development for Small Communities 

 



Understanding Boomer Attitude 



The Boomer Consumer 

 
ü “Boomers don’t want to feel sorry for themselves. They want a better life.  If you want to sell products to 

them, you need to present products that create that. This is a basic need, to feel and look good.  Even in 
the nursing home, they want to look pretty.”  Arun Jain, Professor of Marketing Research, SUNY Buffalo 
School of Management 
 

ü Boomers have grown accustomed to getting what they want 
 

ü Boomers will be big gift-givers to their children and grandchildren 
 

ü Boomers will demand high-touch, high-quality service 
 

ü Boomers will demand ease of use and accessible technology 
 

ü Boomers are communicating, buying, doing mobile banking,  
         using social networking 

 
ü Manufacturers of consumer products, recognizing the boomers’ 
         purchasing power, are moving into “premiumization” of their products 

 
ü Boomers will  more likely be concerned with not being burdens on their children          

 
 

• Source: On the Road to Retirement: The Economic Impact of an Aging Generation (Riley Mackenzie, SUNY Buffalo – Buffalo Business, Autumn 2011) 

 



RRR Gap Analysis 

 

 

 

www.nwccog.org 

click on Alpine Area Agency on Aging 

click on Seniors in our Mountain Communities Gap Analysis 

                                                or 

http://www.nwccog.org/index.php/programs/rural-resort-region/seniors 

 

 

 

http://www.nwccog.org/


RRR Gap Analysis 



RRR Gap Analysis 





Entrepreneurial Opportunities Riding 
the Age Wave 



Community and Economic Development 

Community Development involves public facilities— 
schools, libraries, parks, hospitals, cultural 
attractions, recreational facilities. These are quality 
of life factors, and businesses look closely at 
them when considering an investment in a town. 
 
Economic Development represents the creation of 
wealth, primarily through the attraction of investment. 
Economic development and its accompanying 
wealth creation provide the financial resources 
and tax base that make community development 
possible. You can’t have one without the other. 

• Robert W. Shively 
• Economic Development for Small Communities 

 



The Age Wave 

• We must look within and beyond the perimeters of our community for 
innovations and partnerships to expand the world of possibilities for aging. 

  
• Healthcare reform, shifting consumer preferences, a burgeoning aging 

population dictate that providers [and community partners] discard old 
ways and embrace new ideas and relationships. 

  
• To meet the needs of the people we serve, we must usher in fresh, diverse 

perspectives and strategically build meaningful bridges in our local and 
national communities. 

  
• With courage and conviction, we can face change and lead it. 
  
 

in conference brochure for LeadingAge 
2011 Annual Meeting and & IAHSA Global Aging Conference 

 

http://www.travelblog.org/Photos/3304551
http://www.travelblog.org/Photos/3304551


Contacts: 

• Jean Hammes 
Director, Alpine Area Agency on Aging 
aaa12@nwccog.org 

• Elizabeth Garner 
Colorado State Demographer 
elizabeth.garner@state.co.us 

• Dr. Rodney Harrell 
AARP Public Policy Institute 
rharrell@aarp.org 

• June Walters 
Director, Business & Economic Development 
june@nwccog.org 

• Rachel Lunney 
Research Project Manager 
rachel@nwccog.org 
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Resources Used 

• Fiscal Impacts of Baby Boomers in Colorado – Elizabeth Garner & David Keyser, State 

Demography Office, Colorado Department of Local Affairs 

• 2009 Summit County Senior Survey– Venturoni Surveys & Research, Inc. & The Highland Group 

• On the Road to Retirement: The Economic Impact of an Aging Generation – Riley 

Mackenzie, Buffalo Business Magazine, Autumn 2011 

• “Pitkin County has high life expectancy, while southeast Colorado declines” – Michael 

Booth, The Denver Post, 7/1/11 

• Tourism Economies: Colorado Association of Ski Towns (January 2011) – David Keyser, 

State Demography Office, Colorado Department of Local Affairs 

• NWCCOG Rural Resort Region – Gap Analysis of Services for an Aging Population – 

National Research Center, January 2011 

 

 


