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It was an honor and a pleasure to work with Jackson County during the fall of 2019. Hopefully this experience 
was beneficial and educational for the Jackson County community. Please stay connected and involved with 
the Colorado Tourism Office and take advantage of the CTO opportunities available to support your future 
goals for tourism development. Thank you for your collaboration, hard work and commitment to the CRAFT 
Studio 101 program and to supporting new tourism opportunities and economic growth in your community.

 
SINCERELY,  
JILL CORBIN, DIRECTOR OF DESTINATION DEVELOPMENT 
COLORADO TOURISM OFFICE 
NOVEMBER 15, 2019

CONGRATULATIONS ON SUCCESSFULLY 
COMPLETING YOUR CRAFT STUDIO 101 PROGRAM! 

Jackson County participated in the Colorado Tourism 
Office CRAFT Studio 101 Program from September through 
November, 2019. The Jackson County Lodging Tax Panel 
applied for CRAFT Studio 101 in August 2019 in an effort to 
increase the economic impact of tourism. 

Jackson County CRAFT Studio 101 program participants 
identified three overarching goals for tourism development, 
which included improving: marketing, visitor readiness 
and community engagement. Throughout the program, 
participants added specific action steps to improve 
each overarching goal. Actions were added to a 2-year 
implementation road map to guide Jackson County’s 
tourism development process. The first step in the timeline 
is to utilize the CRAFT 101 implementation funding by 
creating a countywide tourism asset inventory and 
marketing recommendations based on inventory results. 
Also included in the timeline are Colorado Tourism Office 
grants, programs and initiatives that will allow Jackson 
County to effectively use outside funding and tourism 
expertise. The CRAFT Studio 101 program creates a unique 
environment for key stakeholders to come together 
around the topic of tourism development. Jackson County 
participants agreed to continue meeting quarterly after 
the completion of the program in an effort to continue 
the dialogue from the program and reach the milestones 
outlined in the roadmap for implementation. 

The CRAFT Studio 101 facilitator, Hilary Lewkowitz, created 
this report to summarize the information shared by program 
participants during each session of the CRAFT Studio 101 
program in order for Jackson County community members 
to utilize this information in the future. The information in 
this report provides a recap of the opinions and learnings 
expressed by the Jackson County participants, not the 
Colorado Tourism Office.

EXECUTIVE SUMMARY
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Founded in 2018 by the Colorado 
Tourism Office, the Colorado Rural 
Academy for Tourism (CRAFT) 
empowers rural destination partners 
with training and implementation 
funding for local economic 
development strategies that promote 
tourism assets, strengthen alignment 
around tourism development goals, 
and uncover new opportunities for 
economic growth through tourism. 
Opportunities include CRAFT Studio 
101, CRAFT Studio 201, CRAFT Mentor 
and CRAFT Workshops. CRAFT Studio 
101 is designed to support early-
stage tourism development and is a 
competitive grant application-based 
process. The total duration of the 
program is 12-weeks, which includes 
six in-person training days. Upon 
successful completion of CRAFT 
Studio 101, recipient communities 
are eligible to apply for up to $10,000 
in implementation funding to put 
into action a key priority determined 
during the program.

Prior to the start of CRAFT 
Studio 101, the following 
tourism development 
goals and priorities were 
identified by Jackson 
County:
  Development of a comprehensive 

plan that will allow area 
stakeholders to collectively 
increase tourism revenue

  Creation of a countywide tourism 
asset inventory

  Increase community knowledge of 
tourism benefits and opportunities 

  Awareness of tools to understand 
visitor demographics and 
behaviors 

  Increase in tourism stakeholder 
engagement

  Clear direction for community 
development opportunities

The success of the CRAFT Studio 
101 program is predicated by 
community and stakeholder 
participation. We would like to 
acknowledge the commitment 
and dedication of the CRAFT Studio 
101 Community Champions, Core 
Group and program participants. 
The Community Champions are 
responsible for securing the grant 
award, program logistics and 
community engagement. The Core 
Group consists of key stakeholders 
that participated in forming the 
community vision (Day 1) and an 
action plan for tourism development 
(Days 5, 6). In addition, community 
members participated in the CRAFT 
Studio 101 Learning Labs (Days 2-4).

THANK YOU TO THE 
COMMUNITY CHAMPIONS: 
  Melanie Leaverton, 

Secretary-Treasurer, Jackson 
County Lodging Tax Panel 

  Bron Deal, Representative, 
Jackson County Lodging Tax Panel

THANK YOU TO THE 
CORE GROUP PARTICIPANTS: 
  Debbie Alpe, CSU Extension Agent

  Patrick Brower, 
Jackson Enterprise Initiative

  Mindy Crum, 
Majestic Moose Cabin

  Josh Dilley, 
Department of Natural Resources 

  Monica Dye, 
Town of Walden Trustee 

  Tanya Fletcher, 
Holy Grounds Coffee

  Sandy Fliniau, Master Gardener 

  Nicole Florell, 
Medicine Bow Outfitters 

  Carolyn Ivy, Sentinel Mountain RV 

  Tony Johnson, 
State Forest State Park 

  Nancy Kramer, Northwest Colorado 
Cultural Heritage Program 

  Kathi Manville, The 10th Frame 

  Corey Marlowe, 
North Park Supers Grocery

  Kris Middledorf, 
Colorado Parks & Wildlife 

  Penny Ogden, Volunteer 

  Toni Patrick, Marketing 

  Nanita Pittington, 
Pittington Logging

  Lu Ann Shellhaas, Airbnb Cabin

  Patty Shuler, Volunteer 

THANK YOU TO THE 
PROGRAM STAKEHOLDERS: 
  Jackson County Lodging Tax Panel 

  Town of Walden 

  Jackson Enterprise Initiative

  NW Colorado Cultural 
Heritage Program

  North Park School Board 

  CSU Extension Agent

  Never Summer Nordic

  Timberline Builders' Supply

  Sentinel Mountain RV & Quick Stop

  The 10th Frame

  Majestic Moose Cabin Rental

  North Park Supers 
Grocery & Dollar Store

  Premier Jewelry 

  DoTerra Oils 

  Mountain Home Airbnb

  Medicine Bow Outfitters

  Jackson County Star

  Holy Grounds Coffee Camper

  Pittington Logging

  Moose Creek Cafe

  River Rock Cafe

OVERVIEW OF CRAFT STUDIO 101 IN JACKSON COUNTY 
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The purpose of the Day 1 Visioning 
and Goal Setting workshop was to 
create a cohesive vision for tourism 
development in Jackson County. 
Core Group members also began 
to define top priorities to help 
lay the foundation for a tourism 
development roadmap and action 
plan. Participants reviewed CTO 
programs that can be utilized to 
support Jackson County’s roadmap 
and action plan. The morning activity 
consisted of small groups creating a 
magazine cover that incorporated 
the tourism vision 10-20 years in the 
future. In the afternoon, participants 
reviewed tourism development 
scenarios based on top challenges 
and opportunities related to 
human capacity and infrastructure 
in Jackson County. Based on 
group activities, participants 
started generating a list of tourism 
development goals and next steps.

Tourism Development 
Vision: 
  Tourism economy that contributes 

to community pride and supports 
local business development 

  Vibrant downtown that reflects 
history, heritage and beauty of 
surroundings 

  Year-round activities that push 
visitors to unplug & experience vast 
number of adventures 

  Housing that supports a growing 
workforce 

  Maintain small-town feel  
& ranching community

  Community members & 
stakeholders are engaged 

Magazine Cover  
Small Group Exercise:
Participants designed mock travel 
magazine covers for Jackson County 
by choosing one representative 
image, a headline, and three feature 
articles. They reflected on whether 
their magazine cover represented 
Jackson County as it is today, or if it 
was aspirational for a future Jackson 
County. 

MAGAZINE COVER 
EXERCISE OUTCOMES:
  Each Day a New Adventure

	   Famous artists and authors

	   Rich Native American History

	   Vast Outdoor Activities  
& Star Gazing 

  Raw, Rustic and Rugged - That’s 
the North Park Way! 

	   Moose Viewing Capital of 
Colorado

	   Frontier Community

	   Sand Dunes 

  North Park - A Slower Way of Life

	   High Country Hikes - Solitary 
Altitude 

	   Wildlife Without Boundaries 

	   Fishing 

Tourism Development  
Scenarios exercise: 
In this long-term planning exercise, 
participants began by individually 
identifying the top 3-5 opportunities 
and challenges facing Jackson 
County’s tourism industry over the 
next 10-20 years. Opportunities 
and challenges were prioritized 
collectively by the group, based on 
order of importance and ability to 
influence. Next, the team broke into 

small groups and were assigned a 
scenario based on the outcomes 
identified. Each group named their 
scenario and described the state of 
tourism based on whether or not the 
opportunities and challenges were 
faced and met. Finally, the group 
collectively selected the best-case 
scenario for Jackson County and 
identified goals and strategies to 
achieve that scenario. 

JACKSON COUNTY’S TOP 
IDENTIFIED TOURISM DRIVERS: 
  Human Capacity 

	   Synergy/resources for funding

	   Community collaboration 
& participation 

	   Quality & quantity work force  
& local talent 

	   Product development 

	   Branding

  Infrastructure 

	   Lodging and housing 

	   Access to public lands 

	   Economic development 

	   Public land restrictions 

	   Lack of infrastructure (waste,  
services, downtown) 

FOUR SCENARIOS BASED  
ON TOURISM DRIVERS: 
  The Good, Bad and Nothing (no 

human capacity and no  
infrastructure improvements) 

	   Socialization declining 

	   Lack of local support 

	   Nothing has changed 

	   Very little support 

CRAFT STUDIO DAY 1 VISIONING & GOAL SETTING: 
SEPTEMBER 4, 2019 
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  Ball is Dropped (no human 
capacity but infrastructure 
improved) 

	  Unfriendly atmosphere

	   Lack of support for: 
environmental regulations, 
growth, new business

	  Economic stagnancy

	   Infrastructure is improved by 
no cooperation amongst 
community members 

	   Appearance improved but 
tourists only visit one time 

  Are We There Yet? (Human 
capacity improved but no 
infrastructure) 

	   Social - advocates for 
development but nothing 
being developed - we are 
more friendly and welcoming 

	   Infrastructure is deteriorating 
- housing, water, sewer… 
Businesses start to leave 

  Utopia (The ideal scenario 
- human capacity and 
infrastructure improved) 

	   Thriving with successful 
businesses, ample workforce, 
affordable housing, diverse 
population, community 
involvement, community 
working towards common 
good. 

	   Same ranching community, 
still have a small-town feel, 
community still welcoming, 
increased community pride, 
increased enrollment in 
schools.

	   Overcame lack of community 
involvement, lodging and 
workforce challenges.

KEY GOALS AND PRIORITIES TO  
ACHIEVE BEST CASE SCENARIO: 
  Marketing

	   Countywide cohesive brand 

	   Product development - how 
can visitors experience Jackson 
County? 

	   Management from lodging tax 
dollars

  Visitor Readiness

	   Gateway (Walden) 
beautification 

	   Visitor Center 

	   Downtown parking & public 
restroom

	   Increase lodging & housing 

	   E.V. charging station 

  Community Engagement 

	   Internal communications plan

The community at large was invited 
and encouraged to attend the 
Learning Labs. The Community 
Champions used several strategies to 
encourage participation, including 
press releases in the local media, 
e-blasts, flyers, word of mouth and 
other means to market the learning 
labs to tourism partners and the 
community. 

Days 2 through 4 explored tourism 
opportunities by educating 
participants on core topics that 
lay the foundation for tourism 
development. Core topics included: 
Community-based Tourism, Visitor 
Readiness, Sustainable Tourism, and 
Tourism Marketing and Branding. In 
addition, Jackson County selected 
two special tourism development 
topics to focus on: Adventure Tourism 
and Cultural and Heritage Tourism. 
Each Learning Lab topic was a 

half-day session that included: trends, 
concepts, best practices, interactive 
group activities and a guest speaker 
who shared case studies relevant to 
the community. Learning Lab sessions 
were open to the public. 

Day 2 Learning Labs:  
September 19, 2019
MORNING LEARNING LAB:  
COMMUNITY-BASED TOURISM
Tourism planning and development 
in rural Colorado takes a cohesive 
vision, people willing to work 
together, service and experience 
businesses, and financial resources. 
The Community-based Tourism 
Learning Lab explored the benefits 
of tourism, strategies to increase 
community engagement, and an 
assessment of current tourism assets 
in Jackson County. The group defined 

“community” as it relates to tourism 
development and assessed current 
challenges. The guest speaker was 
Tom Kleinschnitz, Executive Director of 
Moffat County Tourism Association. 

Introductory Group Activity: 

The group started the Community-
based Tourism session by defining 
what "community" means in Jackson 
County. We also discussed possible 
obstacles or challenges that might 
hold the community back from 
achieving its tourism goals. 

  How do we define community 
under the scope of tourism? 

	   Business owners, government, 
personal interest, land owners, 
workforce. Groups that have a 
sense of place/pride. 

CRAFT STUDIO 101 LEARNING LABS (DAYS 2, 3 & 4)
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  What’s holding us back?

	   Fear of change and 
visitors taking over, lack of 
commitment to hard work, 
getting community engaged, 
knowledge of benefits and 
process. 

AFTERNOON LEARNING LAB:  
VISITOR READINESS 
The Visitor Readiness Learning Lab 
explored how ready the community 
is to provide an enjoyable, safe, 
and accessible tourism experience 
to visitors. In this Learning Lab, 
participants learned keys for success 
and determined what may still be 
needed to unlock Jackson County’s 
full potential as an appealing 
destination worth visiting again and 
again. The group explored the total 
visitor experience, from research 
and planning through post-visit 
follow-up. The group completed a 
SWOT analysis on visitor readiness in 
Walden. Guest speakers were Tony 
Johnson, State Forest State Park and 
Jim Dustin, Mayor of Walden. 

 Group Activity SWOT Analysis:

The group identified improving 
Walden’s visitor readiness as a 
key goal in Jackson County and 
conducted a SWOT Analysis to 
help identify a path to overcoming 
obstacles. 

  Strengths: building space, 
unique buildings, historical sites, 
safe space, community service 
opportunities for beautification, 
small town charm

  Weaknesses: visibility of signage 
and lack thereof, public restrooms, 
communication about regional 
events, workforce/housing, 
business hours, connection Main 
Street (pathways), downtown 
aesthetics, pharmacy/medical 
support, accessible information 

  Opportunities: visitors need to stop 
for services, traffic driving through, 
open space, remote, wildlife, 
jumping off point to adventure

  Threats: countywide restrictions, 
energy economy, winter access

 New priorities identified in CRAFT  
Studio 101 Day 2: 

   Marketing - More accessible visitor 
information in Walden 

  Visitor Readiness - Walden signage 
and wayfinding plan 

  Community Collaboration - 
Communicating tourism plans and 
benefits to the community 

Day 3 Learning Labs:  
October 3, 2019 
MORNING LEARNING LAB:  
SUSTAINABLE TOURISM 
The Sustainable Tourism Learning 
Lab focused on current sustainable 
tourism trends and concepts that 
apply to Jackson County. Participants 
learned about best practices for 
sustainable tourism development 
in Colorado. The group evaluated 
Jackson County based on the four 
pillars of sustainable tourism: socio-
economic, culture, environment, 
and management. After completing 
the evaluation, the group discussed 
potential sustainable tourism 
development projects. The guest 
speaker was Melissa Kirr, Sustainability 
Programs Director, Walking Mountains 
Science Center. 

	Group Activity:

Participants conducted a sustainable 
tourism assessment for Jackson 
County. The group took a critical look 
at where the community currently sits 
from the standpoint of developing 
a sustainable tourism development 
plan. Discussion centered on 
actionable items that would support 
this plan. 

  Discussion and ideas

	   Websites need info with 
uniform messages, potential 
solar project, utilizing Heart 
& Soul, local focused events, 
marketing winter activities. 

	    Student ambassador program, 
community education program 

	   Build on Jackson County 
Outdoor network for outdoor 
education and volunteer 
opportunities on public lands 

	   Plan for a Visitor Center 

	   Colorado Concierge Program - 
countywide implementation 

	   Recycling drop-off program

	   Bike paths starting in downtown 
Walden

	   Create more transparency  
with government finance 

	   Build agritourism to support 
ranch community 

AFTERNOON LEARNING LAB:  
CULTURAL & HERITAGE TOURISM 
The Cultural and Heritage Tourism 
Learning Lab provided an 
understanding of what heritage 
tourism is and what it encompasses 
and why it is important. Participants 
identified and evaluated current 
cultural and heritage tourism assets. 
The guest speaker was Nancy Kramer, 
Northwest Colorado Cultural Heritage 
Tourism.

Group Activity: 

The group evaluated Jackson 
County’s cultural & heritage tourism 
potential by first creating an inventory 
of all the tangible and intangible 
Cultural and Heritage Tourism assets 
in the county, and discussed what 
makes Jackson County’s history 
unique. The group evaluated visitor 
readiness, the potential for regional 
partnerships, and how to package 
and promote these tourism assets. 

  Cultural and Heritage Tourism 
Assets: Walden Museum, Gould 
Community Center, Teller 
City, Pioneer Reunion, Rodeo, 
Community Church, River travel 
history, Quilt show, Ranching, 
cemeteries, ranger station, public 
land visitor centers, POW camp, 
Walden historical buildings, Ute 
and Arapaho history. 

  Unique Assets of Jackson 
County - culture and heritage is a 
strength of the community - more 
connected to the past than other 
areas, headwaters of the North 
Platte River.
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  Regional Opportunities - ranching, 
mining, hunting, Native American 
history, scenic byways, Continental 
Divide Trail, trans-American bike 
trail.

New priorities identified  
in CRAFT Studio 101 Day 3: 

  Marketing - Jackson County’s 
unique differentiator is the 
community’s strong sense of place 
and connection to past 

  Visitor Readiness - Self-guided 
historical walks/tours 

  Community Collaboration - better 
connect ranching to tourism 
experiences 

Day 4 Learning Labs:  
October 17, 2019 
MORNING LEARNING LAB:  
ADVENTURE TOURISM 
In the Adventure Tourism Learning 
Lab, participants learned about: 
global and statewide trends; 
adventure tourism target markets; 
and strategies on how to build an 
adventure tourism inventory. In small 
groups, participants identified and 
evaluated adventure tourism assets 
in Jackson County. The guest speaker 
was Amy Cassidy, Amy L. Cassidy 
Consulting.

Group Activity: 

In small groups, participants listed 
and ranked Jackson County’s 
adventure tourism assets based on a 
scale of 1 to 3 stars, with 3 stars being 
worthy of a visit on its own; 2 stars 
being worth a diversion if a visitor is in 
the area; and 1 star being something 
a visitor might consider stopping if 
they are already in the area. Each 
group focused on a specific area of 
adventure tourism, such as hunting 
and fishing, backcountry skiing, or 
OHV riding. The group then mapped 
the 2 and 3-star assets and activities 
and discussed building itineraries to 
incorporate them into a 1,3 or 5-day 
visit. 

AFTERNOON LEARNING LAB:  
TOURISM MARKETING AND 
BRANDING 
Tourism Marketing and Branding was 
the final learning lab, as it is designed 
to build on previous learning labs so 
the group could think strategically 
about how they want to promote 
Jackson County. Participants were 
led through the steps of creating 
a tourism marketing plan - from 
branding and target audience 
identification, through marketing 
platforms, strategy, budgets and 
measurement. Discussion centered 

around Jackson County’s unique 
differentiators, competitors and 
potential regional partnerships. In 
addition, the group participated 
in an introduction to destination 
branding 1-hour workshop that 
was led by the guest speaker, Mimi 
Mather of Root House Studio. 

Group Activity:

In small groups, participants identified 
one key competitor to Jackson 
County. Each group created a list of 
tourism attributes Jackson County has 
that the competitor does not, as well 
as attributes the competitor has that 
Jackson County doesn’t. Each group 
then identified common attributes 
that could potentially be packaged 
or promoted together to create a 
more robust or enriched experience. 

New priorities identified  
in CRAFT Studio 101 Day 4: 

  Marketing - Prioritize collaborative 
countywide branding strategy and 
marketing plan

  Visitor Readiness - Work with 
public land agencies to identify 
adventure tourism assets via a 
comprehensive inventory. 
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The final two meetings for CRAFT Studio 101 are designed for the Core Group to come back together and develop 
a roadmap for tourism development in Jackson County. Day 5 focused on long-term (1+ year) action planning and 
implementation based on key takeaways from previous meetings. The Core Group reflected on the CRAFT Studio 101 
journey in an effort to connect ideas to an action plan. The group reviewed CTO programs, grants and implementation 
funding and had a detailed discussion on implementation funding to help core group members decide how funds should 
be used and what future funding they might consider applying for, such as a Tourism Development Grant or CRAFT Studio 
201 Mentor. The Core Group created a draft long-term action plan and identified a project for implementation funding.

The final CRAFT Studio 101 meeting focused on specific actions, identifying and assigning them to owners, with timelines and 
deadlines set. The timeline for implementation created on Day 5 was reviewed and finalized. The purpose of this timeline 
is to serve as a roadmap for tourism development in Jackson County. The Core Group identified additional internal and 
external resources needed to help achieve their tourism development goals. They focused on visioning and what success 
will look like, along with trouble-shooting for when efforts go off-track. The Core Group set a plan for future meetings, and 
for continuing to keep the community and stakeholders engaged and informed. Finally, the group completed a CRAFT 101 
focus group study conducted by the facilitator and the CTO to help the CTO continue to improve the program for future 
communities. 

OCTOBER 29, 2019

NOVEMBER 12, 2019
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CRAFT STUDIO 101 DAY 5: 

CRAFT STUDIO 101 DAY 6: 



CTO grants and programs are application based and not guaranteed. Application deadlines are approximate and subject to change.

WINTER '19/20

CTO CRAFT 101 
FUNDING 

Jackson County 
inventory of assets 

- include marketing 
recommendations

CTO CRAFT 201 
Destination marketing plan 
- include external & internal 
communications (spring ’20 
or ’21 application, fall start)

CRAFT WORKSHOP 
Continuing education 
with stakeholder group 
on adventure tourism, 
agritourism, cultural 
heritage. (ongoing  
1/yr. - start fall 2020)

CTO SMALL/ 
LARGE MARKETING 

MATCH GRANT  
Website overhaul - to 
begin once branding 
and marketing plans 

are complete (summer 
application)

BUILD PARTNERSHIPS 
Implement plan for 

stakeholder group meetings - 
include public land agencies 

LODGING & WORKFORCE 
HOUSING  

Continue dialogue 
with county and town 

(ongoing)

PLANNING FOR 2022 
Visitor Center Plan, 

Comprehensive 
countywide visitor 

research

WAYFINDING PLAN 
Town is lead? 

Receive funding CO 
Main St. Program 


FALL 2020


SUMMER  2021



MARKETING MANAGER POSITION  
Hire staff from % lodging tax funds. 
Begin website updates, etc. Attend 

Fall Gov Conference via scholarship 

CTO CRAFT  
MENTORS PROGRAM  

1) Museum organization  
2) Agritourism (summer  
or fall ’20 application) 

COLORADO MAIN  
STREET PROGRAM  

Begin application process.  
Town takes lead?

CO CONCIERGE 
PROGRAM

WALDEN VISITOR READINESS  
-Town clean-up contest; Yard of the 

Month; Flowers (FFA partner): business 
beautification (Chamber)

CTO TOURISM 
DEVELOPMENT GRANT 

Cohesive & collaborative 
countywide branding plan 
(summer '20 application)

COMMUNITY CALENDAR 
Collaborative 

countywide community 
calendar - who  

will own? 

CRAFT STUDIO 101 
Jackson County Roadmap for Implementation
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PERSONAL COMMITMENT GROUP ACTIVITY: 
Core group members identified how they will contribute to 
the implementation process. 

  Bron - lodging tax panel representative for tourism 
related projects, support stakeholder development, 
marketing manager position support, website 
development support. 

  Kathi - liaison to town, chamber and county 
commissioners. Walden visitor readiness projects. 
Marketing manager position support. 

  Nicole - liaison to ranching community. Walden visitor 
readiness projects. CRAFT Mentors program support. 

  Sandy - support for community buy-in. Walden visitor 
readiness projects. 

   Carolyn - gathering stakeholder input. Grant review 
support. Walden visitor readiness projects. 

  Melanie - CTO grant writing, stakeholder and partnership 
development. Support for marketing manager position. 
Launching Colorado Concierge program. 

  Patrick - consulting contacts for grant projects. 

  Nancy - collaboration on regional efforts 

ACTION PLANNING GROUP ACTIVITY:
The group split into two smaller groups to discuss first steps 
on two major projects. 

  CRAFT 101 Implementation Funding 

	   	Two RFPS ($5K per RFP)

	 	   	RFP 1 ($5,000) - First, create a countywide 
inventory of assets and map that will be used 
internally.

	 	   	RFP 2 ($5,000)- After the completion of 
RFP 1, then create a list of marketing 
recommendations that includes a visual of how 
countywide assets and 5 towns are connected. 
Jackson Co. will use this information to create a 
map for visitors that shows the value in exploring 
different areas and towns around the county. 

  Walden Visitor Readiness

	   	The group created a Steering Committee for 
Beautification 

	   	  Initial goals:

	 	   	Get town beautification for holiday season, 
including lights and decorations

	 	   	Form budget to present to town

	 	   	Gain county support

JACKSON COUNTY CRAFT STUDIO 101 CORE GROUP PARTICIPANTS, CTO’S JILL CORBIN AND FACILITATOR HILARY LEWKOWITZ
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Based on recommendations from the facilitator and 
CTO staff, as well as outcomes from the entire CRAFT 
101 process, the group outlined the following plan for 
implementation funding and future CRAFT programs: 

  CRAFT 101 implementation funding priority areas: 
Jackson County inventory of tourism assets and 
marketing recommendations. 

  Core Group meeting plan: quarterly in-person meetings 
at the end of the Jackson County Lodging Tax Panel. 
Invite to all CRAFT 101 program participants. 

  Other CRAFT programs to apply for: 

	   	CRAFT Studio 201 - destination marketing plan 
industry.colorado.com/craft-studio-201

	   	CRAFT Mentors - museum organization and 
agritourism development 
industry.colorado.com/craft-mentor

	   	CRAFT Workshops - Adventure Tourism, Agritourism, 
and/or Cultural and Heritage Tourism  
industry.colorado.com/craft-workshops

  CTO grants, programs and initiatives: 

	   	CRAFT Tourism Development Grant - countywide 
branding strategy & plan  
industry.colorado.com/tourism-development-grants

	   		Small or Large Marketing Matching Grant - Visit North 
Park website overhaul 
industry.colorado.com/ 
marketing-matching-grant-program

	   	Colorado Concierge Program - countywide 
implementation  
industry.colorado.com/colorado-concierge

	   	Colo-Road Trips  
industry.colorado.com/ 
colo-road-trips-formerly-colorado-field-guide

	   	PR Hot Sheets  
industry.colorado.com/connect-cto-pr

	   	Colorado Governor’s Tourism Conference 
industry.colorado.com/ 
funding-support-sponsorships-scholarships-grants

	   	CRAFT Toolkits  
industry.colorado.com/resource-hub-–-craft-toolkits

  Other priorities:

	   		Fund part-time marketing manager position with 
lodging tax funds 

	   	Walden wayfinding plan 

	   	Walden visitor readiness projects 

	   	Countywide online community calendar 

	   	Walden Visitor Center 

	   	Countywide visitor research 

	   	Continued dialogue on lodging and workforce 
housing

	   	Continued development of public land agency 
partnerships 

  Other funding or resources:

	   	Leave No Trace Hot Spot Program 

	   		Colorado Main Street Program

	   	Colorado Department of Local Affairs (DOLA) 

	   	Colorado State Historic Fund 

	   	Great Outdoors Colorado (GOCO)

	   	Colorado Health Foundation 

	   	Gates Family Foundation 

	   	Stay the Trail education program 

	   	VISTA or AmeriCorps Volunteer program

RECOMMENDATIONS

10



CRAFT STUDIO 101 FACILITATOR
CRAFT Studio 101 is facilitated by industry professionals 
contracted by the Colorado Tourism Office. The facilitator 
is responsible for content development, program delivery 
and overall guidance. The CRAFT Studio 101 program 
in Jackson County was facilitated by Hilary Lewkowitz, 
Mountain Roots Consulting. 

Hilary Lewkowitz is the Owner of Mountain Roots 
Consulting, located in Ridgway, Colorado. Mountain 
Roots is a culmination of 20 years of work in adventure 
travel, sustainable tourism and conservation. Mountain 
Roots offers a variety of services for the travel industry, 
including: destination marketing, sustainable tourism 
development, and education-based programs. Hilary has 
been involved with CRAFT Studio 101 since the program’s 
inception in 2018. She is the Marketing Director for the 
Ridgway Area Chamber of Commerce. Her clients also 
include GLP Films, a film production and marketing 
agency that serves emerging travel destinations around 
the world. Hilary serves on the Board of Directors for 
the Ouray Climbers Alliance, an Access Fund affiliated 
non-profit. 

Before starting her own business, Hilary worked for the 
Adventure Travel Trade Association, Global Sustainable 
Tourism Council and The International Ecotourism Society. 
Hilary guided for the National Outdoor Leadership School, 
Mountain Education & Development, and Wilderness 
Ventures. Before that, she led restoration and research 
projects for the Colorado Fourteeners Initiative, National 
Park Service and the California Department of Fish and 
Game. Hilary completed her M.S. at the University of Utah 
in Sustainable Tourism Management. She holds a B.S. in 
Environmental Science for Humboldt State University, 
California. 

CRAFT STUDIO 101 
FACILITATOR CONTACT
INFORMATION:
Hilary Lewkowitz
MOUNTAIN ROOTS CONSULTING
Email: hilary@mountainroots.biz  
Website: https://mountainroots.biz/ 

The Colorado Rural Academy for Tourism (CRAFT) 
is part of the Colorado Tourism Office’s Destination 
Development Program which exists to address the need 
to drive economic growth in rural Colorado by providing 
tourism-related education, funding, and support with the 
goals of increasing visitor spending, strengthening local 
economies and bolstering community pride.

For additional information on opportunities with the 
Colorado Tourism Office please check out our website 
industry.colorado.com. For inquiries about the Destination 
Development Program or CRAFT, please contact Jill 
Corbin, Director of Destination Development at jill.
corbin@state.co.us or Elizabeth O’Rear, Senior Manager 
of Grant Programs at elizabeth.orear@state.co.us. 
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