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Introduction
A third season of the Breckenridge 
Expectations Project (2017/2019/2021)

2016/17 research first captured resident opinions 
on winter season

▪ Perceptions of crowding
▪ Perceptions of downtown corridor
▪ Strengths and weaknesses

2019 research focused on summer
▪ Similar survey questions
▪ Identical approach to reach 

residents/community members.
2021 research focused on quality of life and 
future needs

▪ Varied questions except for key benchmarking.
▪ Focused on forward-looking needs for the 

community coming out of COVID. 
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Engaging the Breckenridge Community
Sampling of Breckenridge Community Members

▪ Survey created with help of BTO staff, multi-
faceted community committee, and town 
staff.
▪ Survey was tested prior to launching for 

cohesiveness, length, and question topics.

▪ Mailed over 11,000 postcards to:
▪ All available P.O. boxes in Breck,
▪ Non-resident records through the Summit County 

Assessor’s list for Breckenridge, and 

▪ BOLT list and Business Associations for business 
owners.

▪ QR codes on public transportation to better 
capture employees who may not live in town.

1,447 
Responses*
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*Subject to change upon final analysis – Data 
presented contains 1,447 responses.
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Demographics
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Respondent Type
Overall 2021 vs. 2019

▪ More than half of respondents are a year-round resident with a slight increase from 
2019.
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▪ Slightly more younger participants in 2021 compared to 2019.
▪ Most respondents were a couple with or without children at home.
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Breckenridge Perceptions
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Priorities
Overall

▪ Parks and recreation, maintenance, Breck culture (community, small-town feel) 
and public services (traffic, health, safety) are top priorities. More than a quarter 
said childcare is not at all a priority with shopping not as important too. 
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All above 4.0 
priority.
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Threats to Quality of Life
Overall

▪ Workforce housing is the top threat next to changes in the environment 
and availability of good paying jobs.
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Net Promoter Questions
Overall 2021
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Roughly half of detractors (49%) provided ratings of 5 and 6.

▪ Respondents are more likely to recommend Breckenridge as a place to visit than to 
live. 57% are extremely likely to recommend it as a place to visit. Results are 
further segment by NPS to live in Breckenridge.
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Net Promoter Category / Score 
Overall 2021 vs. 2019

▪ For Breckenridge as a place to live, the number of Promoters has decreased while 
Detractors have increased in 2021.

▪ Employee NPS dropped significantly in 2021. However, all groups saw a decrease.
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Net Promoter Score – As a Place to Live 
Overall 2021 by Own vs. Rent, Household Income, and Respondent Type
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Indicates challenges among
many income levels.

▪ Only positive NPS rating among demographic groups are those earning $200,000 or 
more.
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Importance of Tourism
Overall and by NPS Category as a Place to Live

▪ Respondents generally agree that tourism is important to the Town of Breckenridge. 
Over 85% said “Extremely” or “Very” important. 
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Agree/Disagree
Overall 2021 vs. 2019

▪ Feelings towards tourism has remained consistent since 2019. Slight 
decrease in feelings of overcrowding but also better shopping, dining, and 
cultural opportunities due to visitor spending.
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Very consistent 
since 2019
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Emphasis on Attracting vs. Managing Visitors
Overall and by NPS Category as a Place to Live

▪ Overall, more than half of respondents say there should be both a 
harmony of attracting and managing visitors. Slightly higher percentage of 
the remaining total who prefer more emphasis on managing visitors (30%).
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Emphasis on Attracting Visitors
Open-Ended Comments Analysis

Sample themes from respondents that prefer the Town places emphasis on attracting visitors:

Breckenridge relies on tourism; out-of-state visitors are valuable to the 
economy; Breckenridge is a tourism destination.

• Breckenridge is primarily a tourist town. To discourage it limit visitors will have a negative effect in the 

community financially. People will go elsewhere and spend their money leaving many Breck business without a 

means to successfully run a profitable business.

• Breckenridge would not be able to be 'Breckenridge' without visitors. We need them to maintain our quality of 

life

• Out of state visitors tend to come for a lengthy stay, support local businesses. They stay in our lodging, eat in 

locally owned restaurants, shop on Main St. They park at the hotel and use the hotel shuttle. These visitors are 

so much better for the local businesses than the day trippers from the front range. 

• People from Colorado know and visit Breck. Focus on attracting out-of-state visitors to building a world-class 

vacation spot.
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Emphasis on Managing Visitors
Open-Ended Comments Analysis

Sample themes from respondents that prefer the Town place an emphasis on managing visitors:

Focus on setting visitors’ expectations and education; overcrowding detracts from 

experience; less emphasis on marketing; people already know Breckenridge; lack 
of infrastructure to support additional tourism

• There are times when we have too many people in town causing overcrowding and congestion which negatively effects the experience 

of those visitors as well as locals. Some festivals are great, but they really only benefit a small portion of the residents. There are too 

many short-term rentals in town that lend to the overcrowding and lack of housing for the workers that we need to host all these guests. 

It'd be nice to see and increase in tax on short term and tax breaks or incentives for property owners to make them available to long term 

renters.

• As a hospitality employee, I recognize the importance of visitors to our economy. I don't believe we need to work as hard to attract visitors 

(Breckenridge, in large part, speaks for itself) as we need to work to manage the visitors we have. Setting expectations as to parking, 

transportation, services, sustainability, etc. will help us manage the times that the town is overcrowded.

• I think the town should better educate visitors regarding etiquette while in town (basic reminders to not speed, cut people off, not Jwalk

on busy parts of Main Street or Park Ave., be kind to the front-line service workers, etc.) Perhaps it's more signage throughout town?

• Focusing on managing visitors with less investment in marketing for more tourism seems appropriate now though that balance could 

shift at other times.

• Breckenridge is losing its charm because of overcrowding. The overcrowding decreases my enjoyment. The density is too high. 

Sometimes it feels like I am in a big city.
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Peak Traffic in Breckenridge – 2019 and 2020
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▪ Peak traffic in 2020 was not that 
dissimilar to 2019, despite the 
pandemic.

▪ Peak traffic in 2019 was 37,121 
vehicles compared to 34,147 in 2020 
around the Christmas holiday.

▪ Lowest day of traffic in 2019 – 9,369
▪ Considered “background traffic” for 

both 2019 and 2020 (due to 
COVID). 

▪ COVID drove the lowest day for 
2020 to a much lower level, an 
outlier compared to 2019.

Background traffic
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Downtown Characteristics
Top Attributes by Survey Link
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Residents:

Employees:

2nd Homeowners:

Business Owners:

1. Hometown feel/friendly atmosphere (4.5)
2. Restaurants/Restaurant experience (4.3)
3. Pedestrian access (4.3)
4. Customer service (4.3)

1. Restaurants/Restaurant experience (4.7)
2. Pedestrian access (4.7)
3. Hometown feel/friendly atmosphere (4.6)

1. Hometown feel/friendly atmosphere (4.4)
2. Restaurants/Restaurant experience (4.4)
3. Pedestrian access (4.4)
4. Customer service (4.4)

1. Customer service (4.6)
2. Hometown feel/friendly atmosphere (4.5)
3. Restaurants/Restaurant experience (4.5)
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Special Events
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Value of Special Events
Overall

▪ People generally believe special events add value to Breckenridge and believe 
Breckenridge Iconic Events to be the most valuable.
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Preference for More/Fewer Events
Overall and by Survey Link

▪ By the survey link, most respondents prefer to keep about the same number of events. 
However, residents and employees have larger segments that have a sentiment for fewer 
events while a larger percentage of 2nd homeowners prefer more.
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Preference for More/Fewer Events
Open-Ended Response Summary

10%

9%

38%

17%

26%

13%

12%

44%

15%

17%

5

4

3

2

1

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

Q31: Would you prefer the Town of Breckenridge have fewer
special events, more special events, or about the same?
Q34: Do you have any comments about special events in
Breckenridge?

Respondents that prefer fewer events 
were especially likely to provide 
comments.

▪ Comments were provided disproportionally by those who preferred fewer events 
and Detractors.
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Preference for More Events
Open-Ended Response Summary

Sample themes from respondents that want more events:

Creates economic benefit drives tourism; events are a part of Breckenridge 
culture, especially enjoy Breckenridge “Signature Events”

• I think Tourism Destinations are competitive. Breckenridge needs to compete and special events help.

• Special events are what make Breckenridge special and a great place to live. When something of culture and 

beauty is in your already spectacular backyard it makes you proud to live where you live.

• Events drive business, which drive income, which make it possible to enjoy and work in a place like 

Breckenridge. The same reason there is ZERO tourism in Limon, Colorado, no events, no views, not recreation. 

They are critical to the function of the economy.

• Special events highlight the uniqueness of Breckenridge, while uplifting visitors and residents cultural 

activities.

• This is one of the great joys of living here!! Please, please keep them especially the best ones: Snow 

Sculptures, Ullr Fest, Beer Festivals, Oktoberfest. Oh, how I missed them in 2020!

• Special events add to our quality of life and help make Breckenridge more special.
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Preference for Fewer Events
Open-Ended Response Summary

Sample themes from respondents that want fewer events:

Focus on quality not quantity; too many alcohol-based events; focused on tourists 
not locals; impacts traffic; does not represent Breckenridge Culture

• I strongly valued the special events as they brought together the community, and we could enjoy them as a town. But today, these special 

events are no longer for, or support Breckenridge. They are for front rangers.

• We need community-oriented events, not just drunken cheesy tourist events. The loss of things like downtown Dew Tour events, live 

music venues, have left Breckenridge with no identity.

• Yes special events are great, but there currently are too many. Cut back on special events. Stick with the smaller more local events.

• Many of them are about drinking. That attracts the wrong crowds and Breckenridge businesses do not need that to survive. The mix of 

family's and people coming here to party is already a blend and these events shift that dynamic stressing, police, fire and sanitation.

• We have had serious traffic concerns during Special Events that make town impassable. This is annoying and unsafe. Our town doesn't 

have the infrastructure to handle big events.

• Art festivals harm my income. I work in a fine art gallery and art festivals attract lower income tourists and drive them to purchase at the 

festival instead of at a permanent local gallery.

• More inclusive; more family-oriented, continued emphasis on music.
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Future Priorities
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Priorities & Functions of Open Space & Trails
Overall and by NPS Category as a Place to Live

▪ Respondents see the most important priorities and functions of Breckenridge’s Open Space 
and Trails to be preserving various habitats and protecting natural areas from development.

▪ 93% of respondents say hiking is one of their main activities, indicating the importance of 
trails.
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Future Priorities
Average Rating Overall 2021 and by NPS Category as a Place to Live

▪ Priority should be placed on supporting local business, sense of community and 
improving infrastructure.
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Summary and Conclusions
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• 1) Results are largely consistent from 2019 to 2021. Findings suggest no major changes in community 
perceptions throughout COVID, but some topics were amplified this year such as workforce housing 
challenges and other quality of life aspects.

• 2) Most community priorities asked were rated high among respondents. Overall, respondents placed the 
highest priority on:

• Outdoor recreation and access to the outdoors
• Preserving the feel of the town (small town, friendly feelings)
• Creating a safe community
• Affordability of workforce housing seen as a serious threat

• 3) Tourism is recognized by all groups as very important to Breckenridge; however, a harmony between 
management and attracting new visitors is desired.

• Consistent theme throughout the results from 2017, 2019 and 2021.

• 4) Respondents are very mixed whether they would recommend Breckenridge as a place to live. Results 
point to larger issues such as workforce housing possibly contributing to some of those feelings along with 
some frustrations around crowding and congestion.

• 5) Events are seen as largely valuable and beneficial to the community. Most respondents want to see the 
same number of events in town and find them mostly positive to their daily lives. 
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Thank You
RRC Associates
4770 Baseline Road, Suite 360
Boulder, CO 80303

RRCAssociates.com
303-449-6558
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