
 
 
 

NWCCOG COUNCIL MEETING  
10:00 a.m. 1.  Call to Order & Introductions – Jeff Shroll, Vice Chair  

 2.  Roll Call and Determination of Quorum  - Sherry Rogstad  
 *3. ACTION: Minutes of December 6, 2012 Council Meeting  Pgs. 3-4 
 *4. ACTION: December 2012 Financials & List of Payments – Liz Mullen Pgs. 5-17 
 *5.  ACTION: Windy Gap Firming Project Intergovernmental 

Agreements – Lane Wyatt, QQ 
Pgs. 18-56 

 *6. ACTION: Approval of grant contract for the Oral Health Old Age 
Pension (OAP) Program – Liz Mullen 

Pgs. 57-58  

 7. Volunteers to serve on the Colorado Bark Beetle Cooperative (CBBC): 
County rep., Municipal rep., NWCCOG rep. – Liz Mullen 

 

 *8. ACTION: Appoint 2013 County Health Pool Representative   
 9. DISCUSSION: Review NWCCOG/EDD Articles of Association Pgs. 59-66  
 *10. ACTION: Election of 2013 Executive Committee municipal 

representatives 
 

 *11. ACTION: Election of Officers for 2013  
 12. Review of 2013 Member Handbooks – Liz Mullen  
 13. Program Updates – Liz Mullen Pgs. 67-71  
 14. New Business  

11:30 a.m. 15. PRESENTATION: Summit County Wildfire Council & County 
Wildfire Protection Plan – Dan Schroder, Summit County CSU 
Extension Director 

 

12:00 p.m. *16. Adjourn NWCCOG Meeting/Lunch  
12:30 p.m.  PRESENTATION: Region XII Demographic and Economic Forecast – 

Elizabeth Garner, State Demographer 
 

1:30 p.m. 1. NWCCOG Economic Development District Board meeting: 
Call to order & Introductions – Rob Ittner, Vice Chair 

 

 2. Roll Call & Determination of Quorum – Rachel Lunney  
 *3. ACTION: Minutes of the 10/27/2011 meeting Pgs. 72-74 
 *4.  ACTION: Ratify NWCCOG/EDD Articles of Association & EDD 

Board Bylaws 
Pgs.58-65  
Pgs. 75-80  

 5. REVIEW/DISCUSSION:  
 2012 Progress Report & 2013 Scope of Work 
 2013 meeting schedule 

Pgs. 81-87    

 *6. ACTION: Election of Officers  
 7.  New Business  

3:00 p.m. *8. Adjourn NWCCOG EDD Board Meeting  
 

AGENDA 
Thursday, January 24, 2013 

Buffalo Mtn. Room, Summit County Commons 
37 Peak One Drive 
Frisco, CO  80443 

CALL IN NUMBER:  877-594-8353 
PASSCODE:  23878813# 
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DIRECTIONS: From I-70, take the east Frisco/Highway 9 South exit (exit # 203). Follow Hwy 9 south through 
Frisco, past Main Street & turn right on County Road 1004 (there is a stop light). Continue around the bend and 
turn right onto Peak One Dr (37 Peak One Dr).  Buffalo Mtn. Room is in the County Commons building, on the 
upper level, next to the library. 
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Northwest Colorado Council of Governments 
Council Meeting  

Minturn, Colorado 
December 6, 2012 

 
Executive Committee Members Present:  
Peter Runyon, Chair, Eagle County 
Tom Clark, Kremmling 
Rob Ittner, Pitkin County 
James Newberry, Grand County (via 
telephone)  
John Rich, Jackson County 
Jeff Shroll, Town of Gypsum 
Karn Stiegelmeier, Summit County 
 
Council Members Present: 
John Hoffman, Carbondale (via telephone) 
Derek Johnson, Aspen (via telephone) 
Walter Magill, City of Steamboat Spgs. (via 
telephone)  
Jim Peterson, Grand Lake (via telephone)  
Willy Powell, Eagle 
Jake Spears, Town of Red Cliff 
Dave Sturges, GWS (via telephone)  

Others Present: 
Dick Blodgett, Kremmling  
Steve Getz, NWCCOG 
Susan Juergensmeier, NWCCOG 
Rachel Lunney, NWCCOG 
Liz Mullen, NWCCOG  
Adam Palmer, Eagle County   
Sherry Rogstad, NWCCOG  
Barb Smith, Town of Red Cliff 
 
 

Jim White, Minturn  
 
Call To Order:  
Peter Runyon called the council meeting to order at 10:01 a.m. There was a quorum.  
 
Approval of Minutes: 
M/S/P Tom Clark/Rob Ittner to approve the minutes of October 25, 2012 meeting as presented.   
 
Approval of Financials: 
M/S/P Tom Clark/Rob Ittner to approve the financials as presented.   
 
2012 NWCCOG Budget Revisions: 
Liz Mullen reviewed the proposed revisions to the 2012 budget per her memo dated 12/6/12 contained 
in the December board meeting packet.    
 
M/S/P John Rich/Tom Clark to approve the proposed 2012 December budget revisions.   
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2013 NWCCOG Budget: 
Liz Mullen reviewed the revised draft 2013 budget per her memo dated 11/28/12 contained in the 
December board meeting packet.  There were questions and discussion with direction to Liz to research 
collection options for defaulted Northwest Loan Fund (NLF) loans and to report back to the council at 
the January meeting.  Dave Sturges volunteered to help Liz with the start-up/re-organization of NLF. 
  
M/S/P Tom Clark/John Hoffmann to approve the proposed 2013 NWCCOG budget revisions.     
 
2013 NWCCOG Meeting Schedule: 
Liz reviewed the draft 2013 NWCCOG meeting schedule.  The group agreed to hold the January meeting 
in Silverthorne/Frisco, the May meeting in Eagle, and the September annual planning meeting in 
Gypsum.    
 
Program Updates:  
Staff reviewed the program updates as presented in the Council meeting packets. 
 
Presentation:  
Adam Palmer, Environmental Policy Planner, Eagle County, gave a presentation on Eagle County’s 
ECO-build program.  
 
Recognition of Departing NWCCOG Council Members: 
The Council recognized both John Rich and Peter Runyon for their respective 8 years of service with 
NWCCOG.   
 
New Business: 
Liz reminded everyone that the next NWCCOG council meeting is January 24 in Silverthorne at which 
time there will be election of officers.   
 
Adjournment:    
Peter Runyon adjourned the meeting at 12:05 p.m.  
 
 
 
____________________________________    _______________ 
Peter Runyon, NWCCOG Chair      Date  
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Dec 31, 12

ASSETS

Current Assets

Checking/Savings 972,902.21

Accounts Receivable 343,270.19

Other Current Assets 997,476.02

Total Current Assets 2,313,648.42

Fixed Assets 1,257,595.00

TOTAL ASSETS 3,571,243.42

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable 29,272.29

Credit Cards 4,895.99

Other Current Liabilities 1,312,353.92

Total Current Liabilities 1,346,522.20

Long Term Liabilities 765,408.29

Total Liabilities 2,111,930.49

Equity 1,459,312.93

TOTAL LIABILITIES & EQUITY 3,571,243.42
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NWCCOG
STATEMENT OF REVENUES AND EXPENDITURES
12/31/2012 - Preliminary
100% of the year  REVENUE  EXPENSES REVENUES PRIOR

2012 REVENUE BUDGET 2012 EXPENSES BUDGET 2012 OVER YEAR TOTAL ADVANCED / RESERVED
REVENUE YTD TO EXPENSE YTD TO NET EXPENSES ADJUST ADJUSTED CARRIED OVE PROGRAM

 BUDGET ACTUAL ACTUAL BUDGET ACTUAL ACTUAL BUDGET ACTUAL NET FUNDS FUNDS
COG PROGRAM FUNDS

REGIONAL BUSINESS 206,285 211,797 103% 240,313 231,487 96% (34,028) (19,690) (19,690) 13,491
GIS SERVICES 24,065 0% 0 28,777 0% 0 (4,712) (4,712) 0
ECONOMIC DEVELPOMENT DISTRICT 0 #DIV/0! 0 #DIV/0! 0 0 0 0

`
     AGE/NUTRITION(State FY 11/12) 269,254 271,289 101% 271,670 271,670 100% (2,416) (381) (381) 0
     AGE/NUTRITION (State FY 12/13) 269,255 232,653 86% 269,255 241,549 90% 0 (8,896) (8,896) 30,918
     AGE/NUTRITION (non-Grant) 0 8,030 0% 0 8,491 0% 0 (460) (460) 11,181
AGE/NUTRITION TOTAL 538,509 511,973 94%  540,925 521,710 96%  (2,416) (9,737) 0 (9,737) 42,098 0

WATER SHED SERVICES 26,900 42,044 156% 26,900 29,652 110% 0 12,393 12,393 13,365

     WEATHER (State FY10/11) 1,480,557 1,389,279 94% 1,480,557 1,432,093 97% 0 (42,813) 0 (42,813) 0
     WEATHER (State FY12/13) 1,480,557 90,038 6% 1,480,557 141,061 10% 0 (51,023) (51,023) 422,633
     WEATHER (non-grant)          0 35,634 0% 0 1,173 0% 0 34,461 34,461 0
WEATERIZATION TOTAL 2,961,114 1,514,951 50%  2,961,114 1,574,327 53%  0 (59,376) 0 (59,376) 422,633 0

Rural Resort RegionRural Resort Region 9,384 8,307 89% 6,307 8,317 89% 3,077 (10) (10) 0
RTCC 422,350 77,400 0% 422,350 50,586 0% 0 26,815 26,815 0
HOMELAND SECURITY 552,879 621,134 112% 552,879 629,491 114% 0 (8,356) (8,356) 0
CO BARK BEETLE COOPERATIVE 11,500 14,465 126% 11,500 4,835 42% 0 9,630 9,630 14,360
CARO 0 15,021 0% 0 8,615 0% 0 6,407 6,407 8,221
NWCCoG FOUNDATION 10,300 0 0% 10,300 10 0% 0 (10) (10) 0
WATER RESOURCES 0 0 0% 0 0 0% 0 0 0 0

-------------------- --------------------- ------------- --- ------------------- -------------------- ------------ ---------------------- ------------------ --- -------------- ---------------- ------------------ --------------------
Total COG Program Funds 4,739,221 3,041,158 4,772,588 3,087,806 (33,367) (46,648) 0 (46,648) 514,169 0

ENTERPRISE FUNDS
ELEVATOR INSPECTION 460,000 491,003 107% 389,684 402,139 103% 70,316 88,863 88,863 0 22,500

-------------------- --------------------- ------------- --- ------------------- -------------------- ------------ ---------------------- ------------------ --- -------------- ---------------- ------------------ --------------------
Total Enterprise Funds 460,000 491,003 389,684 402,139 70,316 88,863 0 88,863 0 22,500

INTERNAL SERVICE FUNDS 0
INDIRECT 183,793 149,181 81% 183,793 144,224 78% 0 4,957 4,957 0
COG BUILDING FUND 71,953 73,919 103% 71,953 70,829 98% 0 3,090 3,090 0
COPIER POOL 18,000 13,963 78% 17,465 17,599 98% 535 (3,636) (3,636) 0 1,000
MOTOR POOL 35,000 39,015 111% 44,715 24,285 69% (9,715) 14,730 14,730 0 15,000

-------------------- --------------------- ------------- --- ------------------- -------------------- ------------ ---------------------- ------------------ --- -------------- ---------------- ------------------ --------------------
Total Service Funds 308,746 276,078 317,926 256,937 (9,180) 19,141 0 19,141 16,000

COG FUNDS Subtotal 5,507,967 3,808,238 5,480,198 3,746,881 27,769 61,357 0 61,357 514,169 38,500

EXTERNAL REVENUE FUNDS
WATER QUALITY/QUANTITY 155,100 154,044 99% 155,100 154,385 100% 0 (341) (341) 0 $101,909
Q/Q CWCB Grant 0 42,631 0% 0 34,221 0% 0 8,410 8,410 106,587
SWQC 52,204 54,271 0% 52,204 30,100 0% 0 24,171 24,171 21,071
SWQC-EROSION CONTROL 0 4,199 0% 0 1,920 0% 0 2,279 2,279 4,199
SWQC - EPA - EROSION 0 1,071 0% 0 0 0% 0 1,071 1,071 1,071
REGIONAL LOAN FUND 779,625 26,860 3% 779,625 397,105 51% 0 (370,245) (370,245) 0

-------------------- --------------------- ------------- --- ------------------- -------------------- ------------ ---------------------- ------------------ --- -------------- ---------------- ------------------ --------------------
Total Special Revenue Funds 986,929 283,076 29% 986,929 617,732 63% 0 (334,655) 0 (334,655) 132,928 101,909

Unclassifed - Need info 0 0 0% 0 0 0% 0 0 0
-------------------- --------------------- ------------- --- ------------------- -------------------- ------------ ---------------------- ------------------ --- -------------- ---------------- ------------------ --------------------

Grand Totals 6,494,896 4,091,315 6,467,127 4,364,613 0 27,769 (273,298) 0 ####### 647,097 140,409
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 11:27 AM

 01/16/13
 Northwest Colorado Council of Governments

 Northwest Loan Fund - Outstanding Loans
 As of January 1, 2013

Current 1 - 30 31 - 60 61 - 90 > 90 TOTAL

Loan #1 0.00 0.00 0.00 0.00 7,135.71 7,135.71

Loan #2 0.00 0.00 0.00 0.00 16,881.95 16,881.95

Loan #3 0.00 1,324.41 0.00 7,870.80 30,312.50 39,507.71

Loan #4 0.00 0.00 0.00 0.00 26,802.39 26,802.39

Loan #5 0.00 87.62 0.00 1,589.12 3,574.33 5,251.07

Loan #6 0.00 0.00 0.00 0.00 96,986.72 96,986.72

Loan #7 0.00 639.23 0.00 0.00 23,572.56 24,211.79

Loan #8 0.00 0.00 0.00 0.00 2,023.74 2,023.74

Loan #9 0.00 0.00 0.00 1,260.10 5,365.83 6,625.93

TOTAL 0.00 2,051.26 0.00 10,720.02 212,655.73 225,427.01
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8800- Northwest Loan Fund TOTAL

ASSETS

Current Assets

Checking/Savings

1015 · NLF 1st Bank Checking 141,855.93 141,855.93

Total Checking/Savings 141,855.93 141,855.93

Accounts Receivable

1115 · NLF Loan Receivable 225,427.01 225,427.01

Total Accounts Receivable 225,427.01 225,427.01

Other Current Assets

1100 · Accounts Receivable(Due from)

1129 · Due to/from

1130 · Due to/from GF - Loan Fund 9,210.66 9,210.66

Total 1129 · Due to/from 9,210.66 9,210.66

Total 1100 · Accounts Receivable(Due from) 9,210.66 9,210.66

1315 · NLF A/R Loan Reserve -56,356.75 -56,356.75

Total Other Current Assets -47,146.09 -47,146.09

Total Current Assets 320,136.85 320,136.85

TOTAL ASSETS 320,136.85 320,136.85

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable

2000 · Accounts Payable -434.93 -434.93

Total Accounts Payable -434.93 -434.93

Other Current Liabilities

2300 · Due to

2350 · Due to COG From NLF 26,670.73 26,670.73

Total 2300 · Due to 26,670.73 26,670.73

2650 · Unearned Program Income 48.80 48.80

2700 · Payroll Liabilities

2770 · Worker's Compensation 213.32 213.32

Total 2700 · Payroll Liabilities 213.32 213.32

Total Other Current Liabilities 26,932.85 26,932.85

Total Current Liabilities 26,497.92 26,497.92
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8800- Northwest Loan Fund TOTAL

Total Liabilities 26,497.92 26,497.92

Equity

3000 · Fund Balance

3100 · NLF Net Assets 1,406,707.03 1,406,707.03

3200 · NLF Retained Earnings -1,602,915.83 -1,602,915.83

Total 3000 · Fund Balance -196,208.80 -196,208.80

3900 · Retained Earnings 861,965.11 861,965.11

Net Income -372,117.38 -372,117.38

Total Equity 293,638.93 293,638.93

TOTAL LIABILITIES & EQUITY 320,136.85 320,136.85
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Type Date Num Name Memo Credit

Nov - Dec 12

Bill Pmt -Check 11/01/2012 59157 County Health Pool 20,932.36

Bill Pmt -Check 11/01/2012 59158 Cuna Mutual Group-LTD 105-7028-7 989.18

Bill Pmt -Check 11/01/2012 59177 BHW Associates 2,575.00

Bill Pmt -Check 11/01/2012 59178 Enterprise Commercial CenterI Condo Assoc 1,390.57

Bill Pmt -Check 11/01/2012 59179 Four Sprys Investments 1,031.99

Check 11/02/2012 debit 1st Bank 180.04

Liability Check 11/05/2012 Debit Employee Benefits Corporation 300.33

Bill Pmt -Check 11/06/2012 3991 Summit Bookkeeping & Payroll, Inc 175.00

Liability Check 11/07/2012 eftps US Treasury 84-0639906 6,178.20

Bill Pmt -Check 11/09/2012 59181 Blue River Watershed Group 1,085.00

Bill Pmt -Check 11/09/2012 59182 Lane Wyatt, Inc 6,641.52

Bill Pmt -Check 11/09/2012 59183 TDS Consulting Inc 750.00

Liability Check 11/12/2012 EFT CCOERA 10,584.96

Liability Check 11/12/2012 EFT CCOERA 996.00

Bill Pmt -Check 11/13/2012 59184 A2CL 905.25

Bill Pmt -Check 11/13/2012 59185 Black Diamond Gourmet 725.00

Bill Pmt -Check 11/13/2012 59186 Century Link 706.25

Bill Pmt -Check 11/13/2012 59187 Colorado Document Security 90.00

Bill Pmt -Check 11/13/2012 59188 Colorado Mtn News Media{vendor} Acct #1013279 780.00

Bill Pmt -Check 11/13/2012 59189 Federal Express{vendor} 74.17

Bill Pmt -Check 11/13/2012 59190 Garfield County Road & Bridge 138.08

Bill Pmt -Check 11/13/2012 59191 Infinite Acct # IC26629 72.04

Bill Pmt -Check 11/13/2012 59192 Minturn Town Center 25.00

Bill Pmt -Check 11/13/2012 59193 Pitney Bowes 80.62

Bill Pmt -Check 11/13/2012 59194 Quill Corporation 483.67

Bill Pmt -Check 11/13/2012 59195 Steven Getz VOID: expensed on Credit Card

Bill Pmt -Check 11/13/2012 59196 Sullivan Green Seavy, LLC 4,462.50

Bill Pmt -Check 11/13/2012 59197 Summit Car Clinic 345.28

Bill Pmt -Check 11/13/2012 59198 Summit County Seniors Services 110.00

Bill Pmt -Check 11/13/2012 59199 Team Clean 177.08

Bill Pmt -Check 11/13/2012 59200 The Summit Recycler, Inc 50.00

Bill Pmt -Check 11/13/2012 59201 US Bancorp Equipment Finance, Inc. Acct 500-0191331-000 984.50
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Type Date Num Name Memo Credit

Bill Pmt -Check 11/13/2012 59202 Verizon Wireless Services 174.29

Bill Pmt -Check 11/13/2012 59203 X-cel Energy 202.01

Bill Pmt -Check 11/13/2012 59204 1st Class Auto Glass LLC 220.00

Bill Pmt -Check 11/13/2012 59205 C.R. Laurence 2,640.24

Bill Pmt -Check 11/13/2012 59206 Crystal Clear 70.00

Bill Pmt -Check 11/13/2012 59207 Eagle Rock Supply Co 1,868.88

Bill Pmt -Check 11/13/2012 59208 Ferguson Enterprises Inc #109 188.96

Bill Pmt -Check 11/13/2012 59209 J&R Products, Inc. 4600 1,264.20

Bill Pmt -Check 11/13/2012 59210 Mr T Hardware & Building Supply 366.72

Bill Pmt -Check 11/13/2012 59211 Point-Five Windows, Inc. 4404 124.10

Bill Pmt -Check 11/13/2012 59212 Rocky Mountain Construction Wholesale 4,480.00

Bill Pmt -Check 11/13/2012 59213 Samuelson Hardware -9 Craig 177.92

Bill Pmt -Check 11/13/2012 59214 Sanders True Value 162.46

Bill Pmt -Check 11/13/2012 59215 Valley Lumber Co 4448 62.12

Bill Pmt -Check 11/13/2012 59216 Westland Distributing Group 1,779.80

Bill Pmt -Check 11/13/2012 59217 Whirlpool Contract/Retail 3,123.00

Bill Pmt -Check 11/13/2012 59218 Charles D Jones Co 231.77

Bill Pmt -Check 11/13/2012 59219 B&B Plumbing & Heating 4628 914.50

Liability Check 11/15/2012 eft Colorado Department of Revenue 05-13802 2,985.00

Liability Check 11/15/2012 DD 1st Bank Direct Deposit 38,052.29

Bill Pmt -Check 11/16/2012 59222 NWCCOG Foundation{vendor} Final Spend out of AAAA 11/12 grant 1,593.55

Liability Check 11/19/2012 59221 Clerk of the Court D. Churchhill-11T454 400.00

Liability Check 11/19/2012 EFT US Treasury 84-0639906 6,384.60

Liability Check 11/20/2012 Debit Employee Benefits Corporation 300.33

Bill Pmt -Check 11/21/2012 59257 1st Bank Credit Card - WX GEO 6,184.57

Bill Pmt -Check 11/21/2012 59258 Apre Glass 3758 178.47

Bill Pmt -Check 11/21/2012 59259 Eagle Rock Supply Co 2,626.50

Bill Pmt -Check 11/21/2012 59260 Elmer Glass Co of Rifle Inc VOID:Paid a quote, didn't use company

Bill Pmt -Check 11/21/2012 59261 Ferguson Enterprises Inc #109 68.98

Bill Pmt -Check 11/21/2012 59262 Four Sprys Investments 460.52

Bill Pmt -Check 11/21/2012 59263 George T Sanders 163.92

Bill Pmt -Check 11/21/2012 59264 Hagemeyer North America Inc 2,562.51

Bill Pmt -Check 11/21/2012 59265 Mr T Hardware & Building Supply 191.69

NWCCOG-EDD January 24, 2013 Page 11



Type Date Num Name Memo Credit

Bill Pmt -Check 11/21/2012 59266 Rocky Mountain Construction Wholesale 2,909.00

Bill Pmt -Check 11/21/2012 59267 Salida True Value 4693 89.06

Bill Pmt -Check 11/21/2012 59268 Samuelson Hardware -9 Craig 128.31

Bill Pmt -Check 11/21/2012 59269 Sanders True Value 35.65

Bill Pmt -Check 11/21/2012 59270 Summit Professional Services Inc 4561 & 4562 200.00

Bill Pmt -Check 11/21/2012 59271 Valley Lumber Co 280.58

Bill Pmt -Check 11/21/2012 59272 Westland Distributing Group 3,555.33

Bill Pmt -Check 11/21/2012 59273 Whirlpool Contract/Retail 2,120.00

Bill Pmt -Check 11/21/2012 59274 Whole Energy & Hardware 4606 190.00

Liability Check 11/23/2012 59223 Pinnacol Assurance 38535 3,165.00

Bill Pmt -Check 11/23/2012 59224 AIRS 75.00

Bill Pmt -Check 11/23/2012 59225 Chocolate Software, LLC 1,917.50

Bill Pmt -Check 11/23/2012 59226 Comfort Dental 685.00

Bill Pmt -Check 11/23/2012 59227 Comfort Dental - Silverthorne 500.00

Bill Pmt -Check 11/23/2012 59228 Dr. Ward W. Johnson DDS 121.00

Bill Pmt -Check 11/23/2012 59229 Eagle Family Dentistry 454.94

Bill Pmt -Check 11/23/2012 59230 Edith Prescott 450.00

Bill Pmt -Check 11/23/2012 59231 Georgie Zinda 120.00

Bill Pmt -Check 11/23/2012 59232 Grand County Government 8,088.52

Bill Pmt -Check 11/23/2012 59233 Hagen, Betty 139.84

Bill Pmt -Check 11/23/2012 59234 Jackson County Council on Aging 5,328.82

Bill Pmt -Check 11/23/2012 59235 Marie Geni Garcia 800.00

Bill Pmt -Check 11/23/2012 59236 Myrna Barta 113.00

Bill Pmt -Check 11/23/2012 59237 Pitkin County Senior Services 12,038.56

Bill Pmt -Check 11/23/2012 59238 Suzette Newman 550.00

Bill Pmt -Check 11/23/2012 59239 1st Bank Credit Card - COG 2,659.01

Bill Pmt -Check 11/23/2012 59240 Antlers At Vail{vendor} 3,546.00

Bill Pmt -Check 11/23/2012 59241 Christy Laney 4,099.66

Bill Pmt -Check 11/23/2012 59242 CIRSA 500.00

Bill Pmt -Check 11/23/2012 59243 City of Grand Junction (Vendor) 578.10

Bill Pmt -Check 11/23/2012 59244 Employee Benefits Corporation 325.50

Bill Pmt -Check 11/23/2012 59245 Flory Ventures Inc 3,520.00

Bill Pmt -Check 11/23/2012 59246 Jean Hammes 191.74
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Type Date Num Name Memo Credit

Bill Pmt -Check 11/23/2012 59247 Lewan & Associates Inc 1,176.26

Bill Pmt -Check 11/23/2012 59248 Pitney Bowes 130.00

Bill Pmt -Check 11/23/2012 59249 Quill Corporation 35.97

Bill Pmt -Check 11/23/2012 59250 Summit Bookkeeping & Payroll, Inc 7,475.00

Bill Pmt -Check 11/23/2012 59251 Susan Juergensmeier (vendor) 156.20

Bill Pmt -Check 11/23/2012 59252 Verizon Wireless Services 156.17

Bill Pmt -Check 11/23/2012 59253 Wex Bank Acct 0406-00-528478-1 5,592.88

Bill Pmt -Check 11/23/2012 59254 X-cel Energy 20.97

Bill Pmt -Check 11/23/2012 59275 Eagle Co Health & Human Services VOID:Pay only part hold two payments

Bill Pmt -Check 11/23/2012 59276 Grand County Council on Aging 1,867.00

Bill Pmt -Check 11/23/2012 59277 Grand County Government 7,960.44

Bill Pmt -Check 11/23/2012 59278 Grand County Rural Health Network 1,417.00

Bill Pmt -Check 11/23/2012 59279 NW Legal Services 601.83

Bill Pmt -Check 11/23/2012 59280 Summit County Seniors Services 2,790.00

Bill Pmt -Check 11/26/2012 59256 Town of Silt{vendor} VOID: Did not need permit-out of town limits

Bill Pmt -Check 11/28/2012 59284 ZM Consulting, Inc 3,830.00

Bill Pmt -Check 11/30/2012 59285 Clear Creek County Building Dept 4792 65.00

Bill Pmt -Check 11/30/2012 59286 Clear Creek County Building Dept 4791 65.00

Check 11/30/2012 1st Bank Service Charge 8.95

Liability Check 11/30/2012 DD 1st Bank Direct Deposit 36,172.91

Check 11/30/2012 1st Bank Service Charge 91.82

Bill Pmt -Check 12/01/2012 59255 Cuna Mutual Group-LTD 105-7028-7 964.52

Bill Pmt -Check 12/01/2012 59281 BHW Associates 2,575.00

Bill Pmt -Check 12/01/2012 59282 Enterprise Commercial CenterI Condo Assoc 1,390.57

Bill Pmt -Check 12/01/2012 59283 Four Sprys Investments 1,031.99

Liability Check 12/05/2012 EFTPS US Treasury 84-0639906 5,845.48

Liability Check 12/05/2012 Debt Employee Benefits Corporation 300.33

Liability Check 12/05/2012 EFT CCOERA 11,144.22

Liability Check 12/05/2012 EFT CCOERA 996.00

Bill Pmt -Check 12/05/2012 59288 City of Craig{vendor} 4794 80.75

Bill Pmt -Check 12/05/2012 59289 Clear Creek County Building Dept 4809 65.00

Bill Pmt -Check 12/05/2012 59290 Anthony's of Frisco Inc 77.00

Bill Pmt -Check 12/05/2012 59291 Best Western 308.00
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Type Date Num Name Memo Credit

Bill Pmt -Check 12/05/2012 59292 Carbondale & Rural Fire Protection Distri 434.10

Bill Pmt -Check 12/05/2012 59293 Century Link 172.35

Bill Pmt -Check 12/05/2012 59294 Chuck Vale 282.00

Bill Pmt -Check 12/05/2012 59295 Comcast Acct # 8497505740361267 127.44

Bill Pmt -Check 12/05/2012 59296 County Health Pool 18,749.40

Bill Pmt -Check 12/05/2012 59297 Eagle County Wildfire Mitigation 150.00

Bill Pmt -Check 12/05/2012 59298 Eagle River Fire Protection VOID:Reissue directly to Gail McFarland

Bill Pmt -Check 12/05/2012 59299 Federal Express{vendor} 25.82

Bill Pmt -Check 12/05/2012 59300 Foods of Vail-Home Catering Inc 147.25

Bill Pmt -Check 12/05/2012 59301 Inter-Canyon Fire Rescue 357.00

Bill Pmt -Check 12/05/2012 59302 NWCCOG Foundation{vendor} 4,110.63

Bill Pmt -Check 12/05/2012 59303 Park County Building Department 4789 25.00

Bill Pmt -Check 12/05/2012 59304 Quill Corporation 108.22

Bill Pmt -Check 12/05/2012 59305 Routt County Office of Emergency Mgmnt 514.26

Bill Pmt -Check 12/05/2012 59306 Silverthorne Recreation Center 165.00

Bill Pmt -Check 12/05/2012 59307 Summit Car Clinic 37.45

Bill Pmt -Check 12/05/2012 59308 Summit County Sheriff's Office VOID:Reissue to Tracy LeClair

Bill Pmt -Check 12/05/2012 59309 Team Clean 177.08

Bill Pmt -Check 12/05/2012 59310 Vail Police Department 20.67

Bill Pmt -Check 12/05/2012 59311 Verizon Wireless Services 309.95

Bill Pmt -Check 12/05/2012 59312 X-cel Energy 88.85

Bill Pmt -Check 12/05/2012 59313 Lane Wyatt, Inc 5,217.50

Bill Pmt -Check 12/05/2012 59336 Gail McFarland 72.00

Bill Pmt -Check 12/05/2012 59337 Tracy LeClair 374.40

Bill Pmt -Check 12/05/2012 59338 Whirlpool Contract/Retail 4787 535.00

Bill Pmt -Check 12/10/2012 59314 Otis Elevator Co 450.00

Bill Pmt -Check 12/12/2012 59315 B&B Plumbing & Heating 4475 175.70

Bill Pmt -Check 12/12/2012 59316 Denver Winair Co 1,300.67

Bill Pmt -Check 12/12/2012 59317 Eagle Rock Supply Co 4731 864.00

Bill Pmt -Check 12/12/2012 59318 Eagle/Summit Electric 435.00

Bill Pmt -Check 12/12/2012 59319 Elmer Glass Co of Rifle Inc 4489 95.57

Bill Pmt -Check 12/12/2012 59320 Ferguson Enterprises Inc #109 39.90

Bill Pmt -Check 12/12/2012 59321 Grainger 4730 438.00
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Type Date Num Name Memo Credit

Bill Pmt -Check 12/12/2012 59322 HILTI INC. 4704 295.50

Bill Pmt -Check 12/12/2012 59323 Home Energy Magazine 248913-R1 Subscrip Renewal 75.00

Bill Pmt -Check 12/12/2012 59324 Hylton Lumber Co 4763 7.46

Bill Pmt -Check 12/12/2012 59325 J&R Products, Inc. 315.88

Bill Pmt -Check 12/12/2012 59326 Mr T Hardware & Building Supply 194.71

Bill Pmt -Check 12/12/2012 59327 Piedmont Plastics 4729 1,970.77

Bill Pmt -Check 12/12/2012 59328 Point-Five Windows, Inc. 4443 267.44

Bill Pmt -Check 12/12/2012 59329 Positive Energy 4775 237.77

Bill Pmt -Check 12/12/2012 59330 Rocky Mountain Construction Wholesale 4720 3,500.00

Bill Pmt -Check 12/12/2012 59331 Samuelson Hardware -9 Craig 4491 3.30

Bill Pmt -Check 12/12/2012 59332 Sanders True Value 238.48

Bill Pmt -Check 12/12/2012 59333 Summit Professional Services Inc 500.00

Bill Pmt -Check 12/12/2012 59334 Westland Distributing Group 11,922.65

Bill Pmt -Check 12/12/2012 59335 Whirlpool Contract/Retail VOID:Over payment Fridge returned

Bill Pmt -Check 12/12/2012 59339 Alpine PC 90.00

Bill Pmt -Check 12/12/2012 59340 Century Link 536.71

Bill Pmt -Check 12/12/2012 59341 Crystal Clear 42.00

Bill Pmt -Check 12/12/2012 59342 Foods of Vail-Home Catering Inc 487.80

Bill Pmt -Check 12/12/2012 59343 Garfield County SO 1,101.12

Bill Pmt -Check 12/12/2012 59344 Infinite Acct # IC26629 11.74

Bill Pmt -Check 12/12/2012 59345 Mesa County 446.40

Bill Pmt -Check 12/12/2012 59346 Quill Corporation 217.75

Bill Pmt -Check 12/12/2012 59347 Sullivan Green Seavy, LLC 8,591.50

Bill Pmt -Check 12/12/2012 59348 Summit Car Clinic 38.49

Bill Pmt -Check 12/12/2012 59349 The Summit Recycler, Inc 50.00

Bill Pmt -Check 12/12/2012 59350 Town of Gypsum Building Department 4812 80.00

Bill Pmt -Check 12/12/2012 59351 Town of Vail{vendor} 635.06

Bill Pmt -Check 12/12/2012 59352 UAVWF 4,374.66

Bill Pmt -Check 12/12/2012 59353 US Bancorp Equipment Finance, Inc. Acct 500-0191331-000 785.50

Liability Check 12/14/2012 EFT Colorado Department of Revenue 05-13802 3,121.00

Liability Check 12/15/2012 DD 1st Bank Direct Deposit 33,372.65

Liability Check 12/18/2012 59355 Clerk of the Court D. Churchhill-11T454 400.00

Bill Pmt -Check 12/19/2012 59356 1st Bank Credit Card - WX GEO 13,978.47
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Type Date Num Name Memo Credit

Bill Pmt -Check 12/19/2012 59357 Alpine Heating & Sheet Metal Inc 43/82 195.00

Bill Pmt -Check 12/19/2012 59358 Denver Winair Co 4768 1,085.15

Bill Pmt -Check 12/19/2012 59359 Ferguson Enterprises Inc #109 358.80

Bill Pmt -Check 12/19/2012 59360 Mr T Hardware & Building Supply 112.52

Bill Pmt -Check 12/19/2012 59361 Point-Five Windows, Inc. 1,085.70

Bill Pmt -Check 12/19/2012 59362 Sanders True Value 103.02

Bill Pmt -Check 12/19/2012 59363 Town of Gypsum Building Department Mech/Insulation permit for Ellsworth 108.55

Bill Pmt -Check 12/19/2012 59364 Westland Distributing Group 615.08

Bill Pmt -Check 12/19/2012 59365 Whirlpool Contract/Retail 597.00

Bill Pmt -Check 12/19/2012 59366 Summit Ford 16,000.00

Bill Pmt -Check 12/19/2012 59367 ZM Consulting, Inc 3,830.00

Liability Check 12/20/2012 Debit Employee Benefits Corporation 300.33

Liability Check 12/21/2012 EFTPS US Treasury 84-0639906 5,391.38

Bill Pmt -Check 12/21/2012 59368 Chocolate Software, LLC 780.00

Bill Pmt -Check 12/21/2012 59369 Eagle County Healthy Aging 332.81

Bill Pmt -Check 12/21/2012 59370 Edith Prescott 145.00

Bill Pmt -Check 12/21/2012 59371 Georgie Zinda 120.00

Bill Pmt -Check 12/21/2012 59372 Grand County Council on Aging 2,211.00

Bill Pmt -Check 12/21/2012 59373 Grand County Government 3,847.71

Bill Pmt -Check 12/21/2012 59374 Hagen, Betty 88.62

Bill Pmt -Check 12/21/2012 59375 Myrna Barta 100.00

Bill Pmt -Check 12/21/2012 59376 NW Legal Services 2,417.22

Bill Pmt -Check 12/21/2012 59377 Pitkin County Senior Services 20,450.43

Bill Pmt -Check 12/21/2012 59378 Sandra Bainbridge 565.48

Bill Pmt -Check 12/21/2012 59379 Summit County Seniors Services 2,720.00

Liability Check 12/21/2012 59380 Pinnacol Assurance 38535 3,165.00

Bill Pmt -Check 12/27/2012 59381 1st Bank Credit Card - COG 2,359.74

Bill Pmt -Check 12/27/2012 59382 Eagle Co Health & Human Services 5,163.00

Bill Pmt -Check 12/27/2012 59383 A+ Conferencing 14.66

Bill Pmt -Check 12/27/2012 59384 Best Western 308.00

Bill Pmt -Check 12/27/2012 59385 Breckenridge Police Department 1,260.08

Bill Pmt -Check 12/27/2012 59386 Colorado Mtn News Media{vendor} Acct #1013279 225.00

Bill Pmt -Check 12/27/2012 59387 Comcast Acct # 8497505740361267 127.44
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Type Date Num Name Memo Credit

Bill Pmt -Check 12/27/2012 59388 Crystal Clear 42.00

Bill Pmt -Check 12/27/2012 59389 Employee Benefits Corporation 10.50

Bill Pmt -Check 12/27/2012 59390 Foods of Vail-Home Catering Inc 344.00

Bill Pmt -Check 12/27/2012 59391 Laura Lews Marchino 392.10

Bill Pmt -Check 12/27/2012 59392 MTECH 400.00

Bill Pmt -Check 12/27/2012 59393 Pitney Bowes 130.00

Bill Pmt -Check 12/27/2012 59394 Quill Corporation 52.13

Bill Pmt -Check 12/27/2012 59395 Summit Bookkeeping & Payroll, Inc 7,475.00

Bill Pmt -Check 12/27/2012 59396 Verizon Wireless Services 156.85

Bill Pmt -Check 12/27/2012 59397 Wex Bank Acct 0406-00-528478-1 5,679.44

Bill Pmt -Check 12/27/2012 59398 X-cel Energy 18.76

Bill Pmt -Check 12/28/2012 3992 Summit Bookkeeping & Payroll, Inc 175.00

Bill Pmt -Check 12/31/2012 59400 City of Craig{vendor} 4820 83.80

Bill Pmt -Check 12/31/2012 59401 Town ofBreckenridge (vendor) 4816 109.23

Bill Pmt -Check 12/31/2012 59404 Lane Wyatt, Inc 5,341.40

Check 12/31/2012 1st Bank Service Charge 9.20

Liability Check 12/31/2012 DD 1st Bank Direct Deposit 34,112.51

Nov - Dec 12
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To:  NWCCOG Council 
From:  Liz Mullen, Executive Director 
Date:  January 14, 2013 
Re:  Contract for Old Age Pension program 

 
The Alpine Area Agency on Aging has been awarded a $50,000 grant through the Colorado 
Department of Public Health & Environment (CDPHE) to manage the Oral Health 
reimbursement program under the Old Age Pension Program for Region XII. The contract 
ends on 6/30/2013 and does not require matching funds. 
 
NWCCOG’s signature and authorization policy requires “Grant contracts for amounts over 
$50,000 must be approved by NWCCOG Council …” 
 
The NWCCOG staff asks the Council to accept this grant award and authorize the chair to 
sign the contract. 

 

MEMORANDUM 
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AMENDED AND RESTATED 
ARTICLES OF ASSOCIATION 

NORTHWEST COLORADO COUNCIL OF GOVERNMENTS/ ECONOMIC DEVELOPMENT DISTRICT 
 

ARTICLE I 
General Provisions 

 
101. Establishment of Northwest Colorado Council of Governments/Economic Development 
District 
 
A. The Member Jurisdictions of Northwest Colorado Council of Governments (“Council” or 

“NWCCOG”) hereby establish an organization known as the Northwest Colorado Council 
of Governments/Economic Development District (NWCCOG/EDD).  The NWCCOG/EDD 
will serve as an Association of Governments pursuant to Article XIV, Section 18 of the 
Colorado Constitution, and Section 29-1-201 et seq., 29-1-401 and 29-1-402, Colorado 
Revised Statutes; and as an Economic Development District pursuant to U.S Code Title 
42 Chapter 38, Subchapter II Establishment of Economic Development partnerships.  
The geographic area of the NWCCOG/EDD shall comprise the Counties of Eagle, Grand, 
Jackson, Pitkin, and Summit. 

 
B. The purposes and functions of the NWCCOG/EDD shall comprise regional council of 

government activities, set forth in Article II, and economic development activities set 
forth in Article III. 

 
102. The NWCCOG/EDD regional council of government activities shall be under the 
authority of the Council as described in Article II, and the Economic Development District 
activities shall be under the authority of the EDD Board. 
 
103. The activities of the Council and the EDD shall be coordinated by a Coordination Team 
comprising 2 individuals from the Council and 2 individuals from the EDD Board.   
 
 

ARTICLE II 
Purpose, Function and Powers of the Council 

 
201. Purpose   
 
The Council shall promote regional cooperation and coordination among local governments and 
between levels of government for the geographic area comprising the Counties of Eagle, Grand, 
Jackson, Pitkin, and Summit, hereinafter referred to as the "Region".   
 
The need for a Council of Governments is based on the recognition that people in the Region 
form a single community and are bound together not only physically, but economically and 
socially.  It is the purpose of the Council through its participating membership, staff and 
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programs, to provide local public officials with the means of responding more effectively to the 
local and regional problems of this Regional community.   
 
In order to assure the orderly and harmonious development of the Region, and to provide for 
the needs of future generations, it is necessary for the Council to serve as an advisory 
coordinating agency to harmonize the activities of Federal, State, County and Municipal 
agencies within the Region, and to render assistance and service and create public interest and 
participation for the benefit of the Region.  
 
A regional approach to problem solving and service delivery offers economies of scale, reduces 
redundancies, and allows each of the member jurisdictions access to funds not available when 
acting alone.  Cooperative efforts among local governments enhance the capacity to address 
regional issues in the most cost-effective way. 
 
202. Functions   
 
The Council shall promote regional coordination and cooperation through activities designed 
to:   
 
A. Strengthen local governments and their individual capacities to deal with local 

problems.   
 
B. Serve as a forum to identify study and resolve area-wide problems.   
 
C. Develop and formulate policies involving Regional problems.   
 
D. Promote intergovernmental cooperation through such activities as reciprocal furnishing 

of services, mutual aid and parallel action as a means to resolve local, as well as 
Regional, problems.   

 
E. Provide the organizational framework to ensure effective communication and 

coordination among governmental bodies.   
 
F. Serve as a vehicle for the collection and exchange of Regional information.   
 
G. Develop Regional comprehensive plans.   
 
H. Serve as a spokesman for local governments on matters of Regional and mutual 

concern.   
 
I. Encourage action and implementation of Regional plans and policies by local, State and 

Federal agencies.   
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J. Provide, if requested, mediation in resolving conflicts between members and other 
parties.   

 
K. Provide a mechanism for delivering financial assistance, in the form of loans, or 

otherwise, to public or private, for profit or nonprofit ventures, deemed to be in the 
public interest and to fulfill the purposes and functions of the Council,.   

 
L. Provide technical and general assistance to members within its staff and financial 

capabilities.  These services are inclusive of, but not limited to:   
 
 1. Identify issues and needs which are Regional and beyond the realistic scope of 

any one local government.   
 
 2. Compile and prepare, through staff and from members, the necessary 

information concerning the issues and needs for Council discussion and decision.   
 
 3. Debate and concur in a cooperative and coordinated Regional action to meet the 

need or issue.   
 
 4. Implement the details of the cooperative action among affected member 

governments, using such devices as interlocal contracts and agreements, parallel 
ordinances or codes, joint performance of services, transfers or consolidations of 
functions, or special subordinate operating agencies.   

 
 5. And, in general,   
 
  a. Arrange contracts among officials on an intergovernmental basis.   
 
  b. Publish reports on functional programs.   
 
  c. Publish current information of Regional interest.   
 
  d. Provide advice and assistance on physical land use planning and other 

functional programs.   
 
  e. Sponsor Regional training programs.   
 
  f. Negotiate cooperative agreements.   
 
  g. Sponsor or oppose legislation on behalf of the Region and its units of 

local government.   
 
203. Powers   
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The Council shall, for the purpose of fulfilling its purposes and functions, be a body politic and 
corporate, and as such, be subject to all rights, duties and obligations as such may affect the 
members of such Council whereby its activities are of a Regional, area-wide or multi-
governmental nature and further, shall constitute the entity to perform those Regional or area-
wide functions which may be authorized by Federal or State statute.  To effectuate such 
powers, the Council shall:   
 
A. Be the approving and contracting agent for all Federal and State regional grants, as 

required.   
 
B. Constitute the governmental entity for the purpose of receiving State or Federal 

assistance to area-wide or Regional governmental entities through designation as 
grantee for such grants.   

 
C. Constitute the governmental entity for any existing entities that are Regional in nature 

and any new entity, Regional in nature, which may be required to be created as a new 
board or commission by State or Federal statute and, to consummate such purpose, 
these Articles shall be amended from time to time. 

 
D. Serve as the Area Clearinghouse and Project Notification Review Agency.   
 
E. Serve as the Regional Planning Commission pursuant to Section 30-28-105, C.R.S.   
 
F. Exercise all powers set forth in Section 29-1-201, et seq., C.R.S., and Article XIV, Section 

18, Colorado Constitution.   
 
G. Accept contributions from member local governments or from any other source, 

commit them to a general fund or funds, or a special fund or funds, and disburse the 
same for such purposes as the Council may direct at the time the fund or funds are 
established or at any time thereafter.   

 
H. Revolving Loan Fund.  Subject to the approval of the Board of Directors, a Revolving 

Loan Fund may be created to assist in the financing of either public or private, for profit 
or nonprofit ventures, where the retention or creation of employment and the 
consequent public revenue or benefit to the health, safety and welfare of the Region is 
deemed by the Board to be in the public interest.  The Board shall appoint a Revolving 
Loan Fund committee of nine persons, one from each county in the service area, under 
criteria as it shall establish.  The Board shall also appoint nine alternates in the event of 
the inability of any committee member to attend a meeting.  The NWCCOG Executive 
Staff or senior staff member shall serve as a non-voting, ex-officio member of the loan 
fund committee.  The Revolving Loan Fund will create policy for review and approval of 
its loans including criteria established by agencies of origination from which 
capitalization of the Revolving Loan Fund is achieved.  In addition, such loans shall be 
made in full compliance with the Colorado Constitution, the Colorado Revised Statutes 
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and applicable Federal law and regulations.  The Revolving Loan Fund committee shall 
adopt Bylaws for the conduct of its affairs and the administration of the Revolving Loan 
Fund.  Such Bylaws shall not be effective until approved by the Board of Directors of the 
Council.   

 
204. Membership 
 
A. Initial Membership.  The Council shall be composed of the following Counties and 

Municipal Corporations ("Member Jurisdictions"): 
 
 1. Counties:  Eagle, Grand, Jackson, Pitkin, and Summit 
 
 2. Municipal Corporations:  Aspen, Basalt, , Dillon, Eagle, Fraser, Frisco, Granby, 

Grand Lake, Gypsum, Hot Sulphur Springs, Kremmling, Minturn, Montezuma, 
Red Cliff, Silverthorne, Vail, Walden, and Winter Park, Glenwood Springs, 
Steamboat Springs, and Carbondale.   

 
B. Additional Members.  Any other municipal corporations within the Region are eligible to 

become members of the Council by subscribing to these Articles of Association and 
Council Bylaws and paying the applicable assessment of dues.   

 
205. Termination of Membership 
 
Any member government may withdraw from membership in the Council as follows: 
 
A. A resolution or ordinance shall be adopted by the governing body of the Member 

Jurisdiction, following notice and public hearing, including findings that it is in the best 
interest of the public to withdraw from membership in the Council. 

 
B. Written notice of intent to withdraw from the Council by the governing body of the 

Member Jurisdiction shall be submitted to the Executive Committee, together with a 
copy of the duly adopted ordinance or resolution, by June 15, of the year prior to the 
effective date of withdrawal which date shall be January 1.  Provision of services and all 
other rights and privileges of membership shall remain in effect from the date of written 
notice of the intent to withdraw and shall terminate on the effective withdrawal date.  
Any withdrawing Member Jurisdiction shall make a written request to the Executive 
Director of the Department of Local Affairs and the Governor to revise the designation 
of Planning and Management Region XII to reflect the member's withdrawal from 
NWCCOG. 

 
206. Council Bylaws 
 
The Council, acting by resolution at any regular or special meeting, may enact or amend Bylaws 
in order to efficiently conduct its affairs including creation of and delegation of authority to an 
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Executive Committee, establishment of representation and voting rights of members on the 
Council, establishing responsibilities of officers and key personnel.  Such Bylaws may not 
contravene or supersede any provision of these Articles. 
 

ARTICLE III 
Purpose, Function, and Powers of the Economic Development District 

 
301. Purpose.   
 
The EDD shall promote regional cooperation, intergovernmental cooperation, and coordination 
on economic development activities among local governments and private sector for the 
geographic area of the District.  The geographic area of the District shall include the Counties of 
Eagle, Grand, Jackson, Pitkin, and Summit Counties and all of the incorporated municipalities 
within these counties.   
 
302. Functions   
 
Economic Development functions shall include:  Directing the activities of the Economic 
Development District towards the accomplishments of the goals, objectives, and action plans 
continued in the Comprehensive Economic Development Strategy; apply for funding that 
supports these efforts, convene organizations and individuals who purpose is also to work on 
strengthening the economy within the define region, oversee and operate the District with 
regarding to fiscal management, budgeting, reporting, and employee hiring, firing and 
supervision.  The EDD Board will be required to cooperate on the hiring, supervision and 
termination of the joint Executive Director.  The District is responsible for updating of the CEDS 
and other such economic development activities as directed by the EDD Board. 
 
303. EDD Board 
 
A. All economic development functions of the NWCCOG/EDD shall be directed by the EDD 

Board. 
 
B. The EDD Board shall consist of no less than fifty-one percent (51%) governmental 
 representatives and no less than thirty-five percent (35%) non-governmental 
 representatives.  The membership shall comprise the following representation: 
 
 1. One (1) elected official, or their chief administrative official, from each county 

within the District, to be appointed by the individual county. 
 
 2. Six (6) representatives of the municipalities located within Region 12, to be 

elected by ballot vote of the Council. 
 
 3. One (1) representative from a non-governmental stakeholder organization from 

each county within the District, to be appointed by the individual county. 
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 4. One (1) representative of the Colorado Mountain College, to be appointed by the 

College President. 
 
 5. One (1) representative from the State office of Workforce Development, to be 

appointed by the Colorado Workforce Center. 
 
 6. One (1) representative from the resort industry, to be appointed in the first year 

by the NWCCOG Council and thereafter to be appointed by the EDD Board of Directors 
 
 7. One (1) representative from the health care industry, to be appointed in the first 

year by the NWCCOG Council, and thereafter to be appointed by the EDD Board of 
Directors 

 
 8. One (1) representative from each Member Jurisdiction located outside of Region 

12, appointed by the jurisdiction. 
 
 9. Each appointing authority may also appoint or elect one alternate for each 

representative it appoints or elects to the Board.   
 
304. Bylaws 
 
The EDD Board acting by resolution at any regular or special meeting may enact or amend 
Bylaws in order to efficiently conduct its affairs including creation of and delegation of authority 
to an Executive Committee, establishment of representation and voting rights on the Board 
and, establishing responsibilities of officers and key personnel.  Such Bylaws may not 
contravene or supersede any provision of these Articles. 
 

ARTICLE IV 
Effective Date and Amendment 

 
401. Articles:  Effective Date   
 
These Amended and Restated Articles of Association shall regulate and govern the affairs of the  
NWCCOG/EDD.  These Articles shall become effective upon their adoption by the Council and 
the EDD Board and ratification by a majority of the Member Jurisdictions of the Council. 
 
402. Articles:  Amendment   
 
These Articles may be amended by resolution approved by the Council and the EDD Board, 
provided that at least one week's notice in writing be given to all Council members and EDD 
Board members, setting forth such amendment, and that the approved amendment be ratified 
by a majority of the Member Jurisdictions of the Council,  and the private and public sector 
entities within the Economic District.  
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To:  NWCCOG Council  
From:  NWCCOG Staff 
Date:  January 16, 2013   
Re:  January 2013 Program Updates 
 
The following are the events of note that have occurred since the December 6, 2012 NWCCOG meeting.   
 
Administration/Regional Business 

- Invoices for 2013 NWCCOG and QQ dues were sent to all participating jurisdictions on 1/2/13. 
- We traded in the 2007 Malibu from the general motor pool for a 2012 Subaru Legacy for $17,950 

per the approved 2013 budget.  
- The Town of Snowmass Village town council voted unanimously to join NWCCOG in 2013 at their 

January 7, 2013 meeting. 
- NWCCOG has two offices available for rent on the second floor. 
- Staff is working on the 2012 annual report. Monthly eNews will be sent out on the last Tuesday of 

each month. 
- We have an executed grant contract with DOLA for the Broadband project, the RPF for the 

contractor was posted on 12/21/12 and proposals are due on 1/21/13. Each county is being asked 
to assign a staff person to the project to serve on the steering committee and as that county’s point 
person as the project moves forward. NWCCOG has invoiced Routt, Rio Blanco, and Moffat 
counties for $5,000 each for their portion of the matching funds for this project. 

 
Alpine Area Agency on Aging – Jean Hammes, Director 
Region 12 Regional Advisory Council:  The RAC is pleased to announce and welcome the newest 
representative members: Commissioner James Newberry (Grand County), Chuck Florence (Fraser), and 
Sandy Bainbridge (Frisco). 
 
One of the keys to the success of the AlpineAAA is the dedication of its Regional Advisory Council members.  
Serving with no compensation from the NWCCOG or the AlpineAAA, the Regional Advisory Council members 
faithfully represent the older adults of their county as well as the interests of older persons across Region 12.  
As we begin 2013, the AlpineAAA would like to recognize the following Regional Advisory Council members 
that have attained the following lengths of service; we are very appreciative of their contributions: 
Twenty-six Years of Service 
• Marty Ames-Pitkin Co. Senior Coordinator 

alternate 
 

Three Years of Service 
• Debbie Overeynder-Pitkin Co. appointee 
• Seth Sachson-Pitkin Co. appointee 
• Debra Snider-Jackson Co. appointee 

Eighteen Years of Service 
• Anne Crane (Secretary)-Summit Co. appointee 
• Peggy Randall-Buckau-At-Large representative 

Two Years of Service  
• Marijke Brofos-Eagle Co. appointee 
• Debbie Buckley-At-Large representative 

 

PROGRAM UPDATES 
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 • Carly Reitman-Eagle Co. Senior Coordinator 
alternate 

• Charlotte Waddell-Grand Co. appointee 
Twelve Years of Service 
• Wendy Petefish-Jackson Co. Senior Coordinator 

alternate   
 

One Year of Service 
• Coni Aguilar-At-Large representative 
• Carol Conroy-Grand Co. Senior Coordinator 

alternate 
• Gavin Larney-Summit Co. Senior Coordinator 

alternate 
• Dave Sturges-NWCCOG Council representative 

appointee 
• Geogeanne Waggaman-Pitkin Co. appointee 

Eight Years of Service 
• Bonnie Jolly-Jackson Co. appointee 
 
Seven Years of Service 
• John Bade (Chair)-Eagle Co. appointee 

 
Program Specialist position:  Since this position was not filled in November it has been re-opened in 
January.  This is a new full-time position within the Alpine Area Agency on Aging program.   This position is 
responsible for providing professional and technical support to the Alpine Area Agency on Aging.  The 
major responsibilities for the position includes administrative activities; federal and state program data 
input and reporting;  assisting older adults with direct program services; develop, market and maintain the 
region’s Network of Care website; Information & Referral service functions.  The full job description is 
posted on the NWCCOG website:  www.nwccog.org. 
 
Budget and Sequestration:  In a pair of votes on New Year’s Day Congress passed legislation including a 
broad range of tax, unemployment insurance, and health-related extensions, entitled the American 
Taxpayer Relief Act of 2012.  Of key importance to the aging network, the deal did not include a definitive 
end to the automatic, across-the-board cuts to discretionary spending known as sequestration, which were 
established in the 2011 Budget Control Act.  Instead the new law delays the sequester, originally set to go 
into effect January 2, 2013, for two months to March 1, 2013.  Additionally, the FY 2013 continuing 
resolution is set to end at the end of March 2013.    Proposed cuts to Medicare, Medicaid and Social 
Security are still likely to be on the table as part of the debt ceiling debate.  The sequester threat remains 
and the new precipice is two months off so stay tuned. 
 
The annual Senior Day at the Capitol is set for Wednesday, March 20, 2013.  This event is sponsored 
and organized by the Colorado Senior Lobby, and this year Summit County will be the aging 
representative advocates for Region 12. 
 
The RAC and the contracted service providers are working to provide comments & stories from Region 12 
for the Older Americans Coalition’s legislative flyer campaign about the specific uses of the Older 
Coloradans Program funds. The flyers are distributed to the members of the State Legislature each Tuesday 
during the session. 
 
The Older Americans Month 2013 theme has been announced: Unleash the Power of Age.  Every year 
since 1963, May has been a month to appreciate and celebrate the vitality and aspirations of older 
adults and their contributions to our communities.  Region 12 will hold its 25th annual Senior Awards 
Ceremony on May 8 at the Summit County Community-Senior Center in conjunction with Older 
Americans Month. 
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Economic Development District – Rachel Lunney, Communications and Research Manager 
Economic Development:  staff will be carrying out the scope of work for 2013 as submitted in NWCCOG’s 
EDA planning partnership grant application.  This will include convening the EDD working group every 
other month beginning in February (next meeting set for Wed. Feb. 27th from 10 am – 3 pm at CMC 
Edwards Campus), monthly funding opportunities bulletins, monthly economic development resources 
bulletins, continuing work with OEDIT on the Colorado Blueprint.  NWCCOG is serving as lead champion for 
Region 12 in convening a core team of representatives from the workforce sector, education sector, and 
economic development sector for a Sectors Summit January 30th through February 1st.  This summit is 
being organized by the Colorado Workforce Development Council and OEDIT.  Rachel will be serving on the 
CWDC Workforce Investment Board for the Rural Resort Region on behalf of NWCCOG.   
 
Northwest Colorado Council of Governments (NWCCOG) has been asked to convene a meeting of all 
organizations in the region whose mission is to promote renewable energy, energy efficiency, green 
building, resource conservation, and environmental preservation to see if there are any opportunities for 
regional collaboration and/or coordination. We are also inviting staff from towns and counties in the 
region who are tasked with this same mission. The idea for this meeting is an outgrowth of the regional 
economic development planning effort undertaken by NWCCOG. There was interest expressed by 
participants to consider opportunities for collaboration in the context of economic development and 
growing the clean/green energy sector in our region. The meeting is set for Tues. Jan. 22nd from 1 – 3 pm at 
Gypsum Town Hall.  We will see what ideas come out of that meeting, and if there are any opportunities 
for NWCCOG to continue this collaborative effort. 
 
Elevator Inspection Program (EIP) – Gene Morse, Director 
In December 2012, the EIP purchased a 2012 Ford Fusion ($16,000) to replace the Subaru that was totaled 
several months ago.  In January, the EIP traded in the 2006 Malibu for a 2011 Chevy Equinox (33K miles) for 
$17,344 per the approved 2013 budget. 
 
Energy Management (Weatherization) – Steve Getz, Director 
NWCCOG Weatherization completed a total of 225 units of weatherization in calendar year 2012!  
Although funding was cut drastically early in the year, necessitating the lay-off of 16 of our 27 workers, 
many efforts were undertaken to maintain and increase funding, and these efforts have paid off by 
allowing the re-hire of 4 laid-off workers, with a corresponding increase in the number of houses 
weatherized each month.  NWCCOG received authorization in August 2012 to weatherize 8 additional 
homes in Rio Blanco County, using funding monies collected as fines by the Colorado Department of Health 
and Public Environment (CDPHE).  These fines were collected by CDPHE from oil and gas operations in Rio 
Blanco County for pollution violations, and CDPHE uses the fines to fund Supplemental Environmental 
Projects to improve the environment in the area where the violations occurred and where the fines were 
collected.  NWCCOG Weatherization also received an appropriation of approximately $175,000 from the 
State of Colorado from Severance Taxes levied by the State.  This was another area where new funding 
mechanisms allowed the re-hire of laid-off personnel and in increase in the number of homes weatherized. 
 
December 2012 also marked the end of Stimulus, or ARRA (American Recovery and Reinvestment Act of 
2009), funding for the Weatherization Program at NWCCOG.  ARRA funding took NWCCOG production 
levels to unheard of and undreamed of heights.  The first full fiscal year of Stimulus (July 1, 2009 through 
June 30, 2010) NWCCOG weatherized 454 homes, up from 200 just one year prior.  By November 2011 
NWCCOG had weatherized our 1,000th home since July 2009.  As of December 31, 2012, when ARRA 
funding ended, NWCCOG had weatherized approximately 1,360 homes in the 4 years from January 1 2009 
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to December 31 2012.  Nationally, in September 2012 the Department of Energy recorded the one 
millionth house weatherized since the beginning of ARRA, far exceeding the original goal set by Congress 
and the President. 
 
 
Northwest All Hazards Emergency Management Region (NWAHEMR) – Christy Laney, 
Homeland Security Coordinator 
The NWAHEMR meets on January 16th in Glenwood Springs.  They continue to work to complete the 
current grant funded projects and to determine the needs of the region in case there is a 2013 grant 
application process. Most recently the NWAHEMR has completed purchasing 800 Mhz radios for each of 
the public works departments in the region, upgrading the 360 HazMatID software for each of the five 
hazmat teams in the region, and purchased hazmat personal protective equipment (PPE) for each of the 13 
hospitals/medical centers in the region. In 2013, the healthcare functional group will complete a regional 
functional exercise and the public works functional group will complete an exercise to practice using the 
800 DTR system.  
 
Northwest Loan Fund (NLF)  
NWCCOG has asked Eagle County to serve as the lead county for a CDBG grant to recapitalize the NLF. 
 
Regional Transportation Coordinating Council (RTCC) – Susan Juergensmeier, Mobility Manager 
At the December 3 RTCC Transportation Providers Meeting and the December 5 RTCC meeting, the 
structure of the One Click/One Call call center and the requirements for the technology were addressed. As 
a result of the meetings, a survey is being generated to determine the current status of transportation 
services offered throughout the seven-county region. This survey will identify the gaps that will need to be 
addressed and where transportation providers could collaborate. Also, the draft for a Request for Proposal 
for the One Click/One Call call center has been written and is being reviewed by the members of the RTCC 
Technology Committee and other key transportation partners. Once finalized the RFP will be advertised on 
the NWCCOG website and sent to stakeholders in the project.  
 
In December Jean Hammes and Susan Juergensmeier met with the Health and Human Services (HHS) staff 
of Summit and Grand Counties, to discuss the NWCCOG becoming the broker for their county’s NEMT 
(Non-Emergent Medical Transportation) Medicaid billing. In January we will be meeting with Doug van Hee 
who is now responsible for the statewide NEMT Medicaid program at the Colorado Department of Health 
Care Policy and Financing. 
 
The 2013 FTA Mobility Manager 5310 grant has been executed by CDOT and was received by NWCCOG on 
January 10, 2013. This grant funds the second year of this project.  
 
On December 31 we received a call for transportation from a case worker at Yampa Valley Hospital. A 
patient needed transportation from the hospital in Steamboat Springs to Grand Lake. The case worker had 
heard about our project from the Senior Center in Routt County. Susan referred the case worker to the 
Grand County Council on Aging. Even though our call center is still in the planning stages, we are beginning 
to get referrals.  This demonstrates that there is a need for our project. 
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Watershed Services and Water Quality and Quantity Committee (QQ) –  
Lane Wyatt, Matt Sugar and Shanna Koenig, Co-Directors  
#1 – Matt Sugar here – I recently joined the QQ staff and am in the process of taking on legislative policy 
and administrative responsibilities.  Shanna has been showing me the ropes and getting me up to speed on 
the process.   The transition will take some time and hopefully I can be half as affective as Shanna. 

 #2 –As you are aware the legislative session is underway.  Several water bills have already been introduced 
and several bills are expected to be introduced within the next week or two.  Many of these bills have been 
drafted by the Interim Water Committee but have yet to receive a number or committee assignment.  We 
will continue to monitor the new legislation.  

#3 – We are continuing our efforts to develop a framework to join efforts of the Colorado Bark Beetle 
Cooperative (CBBC) on watershed protection.    Currently we are developing an outline for a roundtable 
discussion to take place later this year. 

#4 – QQ continues to participate in the Colorado Oil and Gas Conservation Commission hearings dealing 
with sampling and setbacks. We are working with other local governments to not only educate the 
Commission on what our members do to regulate oil and gas, but also to ensure land use authority over oil 
and gas is preserved. We do expect legislation to be introduced dealing with this matter. 
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Northwest Colorado Council of Governments  
EDD Board Meeting  

Buffalo Mountain Room, Frisco Commons 
Frisco, Colorado 
October 27, 2011 
M I N U T E S 

 
Presiding:          Kelli McDonald, Town of Vail ED Director 
Peter Runyon, Chair  
 
EDD Board Members 
Present:     

Tim Westerberg, Town of Dillon   
Rachel Lunney, EDD-NWCCOG   
June Walters, EDD-NWCCOG 

Derek Johnson, Pitkin County      Pam Caskie, NWCCOG 
Peter Runyon, Eagle County       Sherry Rogstad, NWCCOG       
Rob Ittner Pitkin County       Others Present:  
James Newberry, Grand County       Lucas Schiff, Resort Broadband, SBS  
Jeff Shroll, Gypsum        Jodi Smith, Pitkin County   
Tom Clark, Kremmling       Sean Heskett, Zirkel Wireless     
Don Cohen, Economic Council-Eagle Cty.     Brian Wagner, Consultant 
John Rich, Jackson County       Eden Recor, Grand County  
Karn Stieglemeier, Summit County      Martin Woros, Grand County  
Doris Kirchner, Vail Valley Medical Ctr.             
Frank Lilly, Summit Indept. Bus. Alliance   
Jill Boyle, CMC-GWS  
John Frink, Rocky Mountain Pellets    
Kathy Chandler-Henry, Economic Council-Eagle Cty. 
Susan Philip, Town of Basalt Planning Dir.  
 
Call to Order  
Peter Runyon went right from the Executive Committee meeting into the EDD Board meeting at 
approximately 9:18 a.m.  Introductions were made and Sherry Rogstad took roll call, 17 EDD Board 
members were present.   
 
Election of Officers: 
According to the Articles of Association, as adopted by the original governing body, the NWCCOG 
Council, the Board needs to elect a Chairman, Vice Chairman & Secretary-Treasurer.   
 
For the Chairman seat Karn Stiegelmeier nominated Rob Ittner. Dave Sturges suggested Peter 
Runyon for Chairman and Rob Ittner Vice Chair for a one year office.   
M/S/P Dave Sturges/John Hoffmann to nominate Peter Runyon as Chair, Rob Ittner as Vice Chair 
for a one year office.   
M/S/P John Rich/Dave Sturges made a motion that all nominations cease.   
 
Next was the election of Secretary/Treasurer office.  Dave Sturges asked if Jill Boyle was 
interested. John Rich asked if John Frink was interested.  Discussion began regarding conflict of 
interest, with the result that if that did occur that person would excuse themselves.  
M/S/P James Newberry/Frank Lilly to nominate Jill Boyle as Secretary/Treasurer.   
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By-Law Approval:  
The by-laws as proposed were included in the packet. They may be amended at any time but in 
order for our application to go forward at the Economic Development Administration, we must 
constitute a Board and adopt by-laws. Pam explained if anyone has concerns about this document 
and would like to form a by-law committee to review them and make recommendations for changes 
that would be fine but to please let the application go forward by adopting them at the meeting as a 
starting place.  
 
Frank Lilly asked about Article III, Annual Dues Assessment Policies on page 12, Dues Assessment 
and Payment, letter b. Pam Caskie explained this to him, with the result being “if you belong to 
NWCCOG, you’re in.” 
Dick Cleveland asked when we will hear back regarding approval.  Pam explained the timeframes. 
Next John Hoffmann brought up Telephone Polling on page 12, number 6, with discussion 
following. Dave Sturges suggested we take these concerns to Barbara Green and ask for her 
interpretation, that we need to approve the bylaws today and can make amendments later.  
 
M/S/P James Newberry/John Hoffmann made a motion to strike the words “not more than” under 
Telephone Polling, #6 on page 12.   
 
M/S/P Karn Stiegelmeier/Peter Runyon made a motion to approve the by-laws “as is” and look at 
amends later.   
 
Dave Sturges commented on the good discussion, stated that “polling” seems to be the problem. 
 
Peter Runyon asked James Newberry if he wanted to withdraw his motion, he did not.  
 
A vote was taken as to how many people wanted the “not more than two representatives” taken out. 
13 in favor, 5 opposed.  
 
Tim Westerberg asked Pam Caskie if broader state language should be used.  Pam explained the 
application had not been kicked back.  It was decided to talk to Barbara Green about this also.  
 
M/S/P John Rich/Dave Sturges made a motion to approve the bylaws as amended.   
 
Frank Lilly brought up quorum number, seemed to be a small number. Pam explained.   
 
Working Group Formation: 
Pam explained it is the staff’s recommendation that the EDD Board form a working group 
comprised of any and all staff members in the region whose primary responsibility is economic 
development.  This is a way to include the many professionals and volunteers who are interested in 
serving who because of EDA’s dictates about the make-up of this group cannot serve on the Board 
of Directors. With approval of this concept, we will attempt to contact as many of these individuals 
as possible and set up a meeting to discuss their valuable role in the process.   
  
M/S/P Tim Westerberg/Tom Clark moved to authorize to form a working group.  
Dave Sturges suggested adding a Board member to this working group.  
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Next Steps:  
Pam talked about the opportunities in the region. She also talked about how we have gone so far, 
to not wait for funding and not wait for the Federal government; it would be to our benefit in getting 
started and keep working 
There was discussion with the result of setting up a working group meeting first, and then the EDD 
Board would meet again.   
 
 
Adjournment: 
The EDD Board finalized their meeting at approximately 10:22 a.m. 
 
Pam introduced Frank Ohrtman, Communications Manager at Colorado Broadband Data & 
Development Program, who would be doing a presentation about the status of Broadband in the 
state.  
 
The presentation started at 10:35 am.    
 
 
 
______________________________    ________________________ 
Rob Itter, EDD Vice Chair      Date  
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BYLAWS OF THE 
NORTHWEST COLORADO COUNCIL OF GOVERNMENTS 

ECONOMIC DEVELOPMENT DISTRICT 
 

ARTICLE I 
Adoption and Effect 

 
These Bylaws shall become effective upon the adoption thereof by a majority of the voting 
representatives of the Northwest Colorado Council of Governments Economic Development 
District (hereinafter, the " District" or "EDD Board") at any regular meeting, and shall not be 
construed to operate in contravention of any provision of the Articles of Association, Northwest 
Colorado Council of Governments/Economic Development District (“Articles of Association”).  
Any provision herein determined to be contrary to or in violation of the Articles of Association 
shall be null, void, and of no effect. 
 

ARTICLE II 
Representation, and Voting 

 
1. Representation 
 
The EDD Board shall consist of no less than fifty-one percent (51%) governmental 
representatives and no less than thirty-five percent (35%) non-governmental representatives.  
The EDD Board shall comprise the following representation: 
 
 a. One (1) elected official, or their chief administrative official, from each county 

within the District, to be appointed by the individual county. 
 
 b. Six (6) representatives of the municipalities located within Region 12, to be 

elected by ballot vote of the Council.. 
 
 c. One (1) representative from a non-governmental stakeholder organization from 

each county within the District, to be appointed by the individual county. 
 
 d. One (1) representative of the Colorado Mountain College, to be appointed by the 

College President. 
 
 e. One (1)  representative from the State office of Workforce Development, to be 

appointed by the Colorado Workforce Center. 
 
 f. One (1) representative from the resort industry, to be appointed in the first year 

by the NWCCOG Council and thereafter to be appointed by the EDD Board of 
Directors 
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 g. One (1) representative from the health care industry, to be appointed in the first 
year by the NWCCOG Council, and thereafter to be appointed by the EDD Board 
of Directors 

 
 h. One (1) representative from each Member Jurisdiction located outside of Region 

12, appointed by the jurisdiction. 
 
 i. Each appointing authority may also appoint or elect one alternate for each 

representative it appoints or elects to the Board.   
 
2. EDD Board Officers. 
 
EDD Board officers shall be elected by majority vote of the representatives.  Officers shall serve 
for a term of two (2) years from the date of their election. 
 
 a. Chairman.  The Chairman shall preside at all meetings of the EDD Board and shall 

be the chief officer of the EDD Board .   
 
 b. Vice Chairman.  The Vice Chairman shall exercise the functions of the Chairman 

in the Chairman's absence or incapacity.   
 
 c. Secretary-Treasurer.  The Secretary-Treasurer shall exercise the functions of the 

Vice Chairman in the absence or incapacity of the Vice Chairman and shall 
perform such other duties as may be consistent with the office of Secretary-
Treasurer or as may be required by the Chairman.   

 
3. Term of Representation 
 
Each representative shall serve a two year term unless sooner replaced by the appointing 
authority.  Representatives shall serve on the EDD Board at the will of the appointing authority.  
All representatives serving on the original EDD Board shall serve from the EDD Board’s 
inception until the second January following the EDD Board’s creation.   
 
4. Allocation of Voting Rights 
 
Each representative shall be entitled to vote on any matter that requires a vote by the Board.  
Each representative shall have a total of one vote.  Only the representatives of those appointing 
authorities whose dues payments are current are entitled to cast a vote at a meeting of the 
EDD Board. 
 
5. Quorum 
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A quorum shall consist of no less than seven representatives or their alternates.  To pass a 
budget or set dues, the majority of the representatives comprising the quorum shall be 
government representatives.    
 
6. Telephone Polling 
 
In order to achieve a quorum, the EDD Board may poll by telephone, not more than two 
representatives, with respect to a specific matter before the EDD Board on motion or 
resolution.  Such telephone polling shall constitute the equivalent of a physical presence at the 
meeting of the representative(s) so polled, shall be carried out by the Chairman, and the results 
of the poll reported to the EDD Board by the Chairman.  The minutes for the meeting shall 
reflect that a telephone poll was taken, the results thereof, and the representative(s) polled by 
telephone.  Further, a memorandum of the telephone poll shall be approved and signed by the 
polled representative.  If the representative(s) does not approve and sign the memorandum, 
the action upon which the vote, including the poll, was taken shall be null, void and of no effect.   
 
7. Electronic Voting   
With prior approval by the EDD Board, the representatives may vote via electronic means on 
subjects not related to the budget or the setting of dues.   

 
ARTICLE III 

Annual Dues Assessment Policies 
 
1. Dues Assessment and Payment 
 
 a. The EDD Board will receive a dues payment from the Council equal to 50% of the 

EDD’s adopted budget minus other revenues received or budgeted to be 
received.  

 
 b. The EDD Board shall adopt a voluntary dues structure that applies to private 

sector representation, to offset the costs of adding the private sector 
representatives to the EDD Board and to be applied toward matching the federal 
dollars.   

 
 c. By August 31st, the EDD Board shall send notices stating the amount of the next 

calendar year's annual dues assessment.  Confirmation of intention to pay the 
assessment is due to the EDD Board by October 31st.  Dues assessments are due 
and payable on an annual basis by February 28th.   

 
2. Required Withdrawal from EDD Board  
 
In the event of non-payment of dues the EDD Board may by majority vote require that the non-
paying entity withdraw its representation on the EDD Board. 
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ARTICLE IV 
Financial Management 

 
1. Annual Budget 
 
Each year between October 1 and October 15, the Chairman shall submit, by mail, to the EDD 
Board an estimate of the budget required for the operation of the EDD Board during the 
ensuing calendar year. 
 
2. Funding Sources 
 
The EDD Board is specifically empowered to contract or otherwise participate in and to accept 
grants, funds, gifts or services from any Federal, State or local government or its agencies or 
instrumentality thereof, and from private and civic sources, and to expend funds received 
therefrom, under provisions as may be required of and agreed to by the EDD Board, in 
connection with any program or purpose for which the EDD Board exists.   
 
3. Accounting 
 
The EDD Board shall arrange for a systematic and continuous record of its financial affairs and 
transactions and shall obtain an annual audit of its financial transactions and expenditures.   
 

ARTICLE V 
Executive Staff 

 
1. Hiring and Termination 
 
The NWCCOG Executive Committee shall appoint professional Executive Staff who shall serve at 
the pleasure of the EDD Board, and may be hired and/ or terminated only by a vote of the 
Council pursuant to Article II Section 3 of the Amended and Restated Bylaws of the Northwest 
Colorado Council of Governments.  
 
2. Duties 
 
The Executive Staff shall serve as the general administrators of the EDD Board and shall oversee 
the daily affairs in a manner that carries out the will of the EDD Board, including but not limited 
to the following authority: 
 
 a. The Executive Staff shall implement personnel policies, and shall hire, supervise 

and terminate employment for the staff of the EDD Board. 
 
 b. The Executive Staff shall have the authority to enter into contracts for services 

and materials on behalf of the EDD Board provided, however, that the EDD 
Board has previously approved budget items encompassing such services and 
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materials, and the contracts implement items in the Work Program approved by 
the EDD Board.  In no event may the Executive Staff enter into contracts in 
excess of $20,000.  The Executive Staff shall have the authority to dispose of, by 
sale or exchange, property and equipment of the EDD Board up to and including 
a value of $1,000 per unit or market lot, as appropriate, without prior approval 
of the EDD Board.  Upon approval of the EDD Board or Executive Committee, as 
appropriate, the Executive Staff may dispose of EDD Board property or 
equipment valued in excess of $1,000. 

 
 c. The Executive Staff shall have the authority to bind the EDD Board during the 

course of contract negotiations with present or future contractors with the EDD 
Board provided, however, that the specific contract under negotiation has 
previously been approved by the EDD Board.  The Executive Staff shall have the 
authority to implement change orders and contract amendments consistent with 
the intent and purpose of previously approved contracts. 

 
ARTICLE  VI 

Amendment 
 
These Bylaws may be amended by resolution of the EDD Board, approved by majority vote of 
the EDD Board.   
 

ARTICLE VII 
Rules of Order 

 
Except as otherwise provided in these Articles, Robert's Rules of Order shall prevail for the 
conduct of business of the EDD Board. 
 

ARTICLE VIII 
Meetings 

 
The EDD Board shall hold meetings open to the public at least once a year and shall also publish 
the date and agenda of such meetings sufficiently in advance to allow the public a reasonable 
time to prepare in order to participate effectively.  
 
The EDD shall provide information sufficiently in advance of decisions to give the public 
adequate opportunity to review and react to proposals. The EDD shall communicate technical 
data and other material to the public so they may understand the impact of public programs, 
available options and alternative decisions.  
 
The EDD shall make available to the public such audited statements, annual budgets and 
minutes of public meetings, as may be reasonably requested.  
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The EDD and its board of directors shall comply with all Federal and State financial assistance 
reporting requirements and the conflicts of interest provisions set forth in CFR § 302.17.     
 
 

ARTICLE IX 
Committees 

 
The EDD Board may establish advisory committees as may be necessary from time to time. 
 

ARTICLE X 
Indemnification 

 
The EDD Board shall indemnify, to the extent permitted by law, any person who is an officer, 
agent, fiduciary or employee of the EDD Board against any claim, liability or expense arising 
against or incurred by such person as a result of actions reasonably taken by him at the 
direction of the EDD Board.  The EDD Board shall further have the authority to the full extent 
permitted by the law to indemnify its directors, officers, agents, fiduciaries and employees 
against any claim, liability or expense arising against or incurred by them in all other 
circumstances and to maintain insurance providing such indemnification. 
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Northwest Colorado Council of Governments 
Economic Development District 

 
PROGRESS REPORT 2012 

 
 
1.  Build a Business Friendly Environment 
 
Progress:  Provided technical assistance for businesses including creation of a monthly 
economic development resources bulletin.  This bulletin provides information a broad range 
of economic development resources including offerings at Colorado Mountain College (CMC), 
tools for small businesses, workshops in the area, websites providing technical assistance, 
reports and studies, etc.  It is sent to a broad range of stakeholders, including chambers of 
commerce, business associations, and other economic development groups, and those groups 
are encouraged to forward it to their membership.  In 2012, NWCCOG re-established a 
working relationship with the Northwest Small Business Development Center located at the 
CMC Dillon Campus. NWCCOG and SDBD will work collaboratively on projects that serve to 
build a business-friendly environment. 
 
2.  Retain, Grow and Recruit Businesses 
 
Progress:  NWCCOG received official designation from the U.S. Economic Development 
Administration (EDA) as an Economic Development District (EDD) on August 17, 2012.  This 
EDA designation will serve as a foundation for building capacity in NWCCOG to carry out a 
focused economic development program that strives to benefit both families and businesses 
in our region. EDA is committed to providing financial assistance to meet the economic 
development needs of communities throughout the region by promoting innovation and 
competitiveness, preparing American regions for growth and success in the worldwide 
economy. 
 
NWCCOG has worked closely with the Colorado Office of Economic Development and 
International Trade (OEDIT) throughout 2012 in their Colorado Blueprint planning process.  
The Colorado Blueprint will serve as the statewide economic development planning 
document, and will be used by the state OEDIT to retain, grow and recruit businesses to the 
state and to each particular region. Each region was asked to convene a group of stakeholders 
to work with OEDIT to develop a strategic summary.  NWCCOG served as the coordinator and 
lead champion on this planning process. NWCCOG convened the following 5 meetings in 
2012:  February 28th; July 27th, September 26th, October 24th, and December 11th.  The final 
strategic summary is in the works, and will serve as a marketing piece for the NWCCOG 
region. 
 
Through our work with OEDIT, a NWCCOG Economic Development Working Group has 
formed, which is made up of a broad range of stakeholders from throughout the region 
including government officials, education, workforce, chambers of commerce, as well as key 
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industries in the region.  This group will meet every other month in order to guide NWCCOG 
in carrying out the scope of work for 2013.   
 
2013 NWCCOG ED Working Group Meeting Schedule: 

• Wed. February 27th from 9:00 a.m. - 12:00 p.m. - CMC Edwards Campus 
• Wed. April 24th - Location TBD 
• Thurs. June 27th & Friday, June 28th - PLEASE NOTE THAT A SPECIAL EVENT WILL TAKE 

THE PLACE OF THE REGULAR WORKING GROUP MEETING IN JUNE - NWCCOG was 
selected by Smart Growth America to receive a free technical assistance workshop and 
facilitated sessions on smart growth solutions for our community.  The workshop will 
be on Planning for Economic and Fiscal Health.  The workshop will be open to the 
public the evening of Thurs. 6/27.  On Friday, 6/28, all working group members are 
invited to attend an all-day facilitated planning session. Details to follow.  All will be 
held at the Eagle County Courthouse in Eagle, CO. 

• Wed. August 28th - location TBD 
• Wed. October 23rd - location TBD 
• December - due to the holidays, we will decide on a date that works 

 
3.  Increase Access to Capital 
 
Progress: NWCCOG is working on re-establishing the Northwest Loan Fund in 2013.  In the 
last quarter of 2012, staff met with the OEDIT staff to discuss next steps in applying for a 
Community Development Block Grant (CDBG) to recapitalize the loan fund.  Staff has also met 
with staff at a potential county in NWCCOG’s region who is considering serving as a lead 
county to receive the CBDG funds, and act as fiscal agent until those funds are revolved. 
 
NWCCOG has created a monthly Funding Opportunities Bulletin, which provides information 
on federal, state, and private foundation funding opportunities – i.e. “capital” for our towns, 
counties, non-profits.    
 
4.  Focus on Projects that Bolster Tourism (Create and Market a Stronger Colorado Brand) 
 
Progress: Work on the Region 12 Strategic Summary, which highlights the region’s assets and 
will serve as a marketing tool at the state level.  
 
5.  Educate and Train the Future Workforce 
 
Progress: Development of relationship with Colorado Mountain College (CMC) through the 
Blueprint planning process; provide information on CMC educational offerings through 
resources bulletin; coordination with CMC to determine all opportunities for cooperation and 
collaboration.  Several staff members from CMC serve on the NWCCOG ED working group. 
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NWCCOG staff will serve on the Colorado Workforce Investment Board for the Rural Resort 
Region.   This board serves as an avenue for businesses and other stakeholders in the region 
to participate in the local delivery of workforce development services.  Roles and 
responsibilities of board members include developing and sustaining effective partnerships; 
advocating for the workforce centers in the region; actively participating and engaging in new 
and existing initiatives; and helping to leverage and identify new resources.  
 
Sectors Summit –The Colorado Workforce Development Council is presenting this Sectors 
Summit to take existing and emerging regional sector partnerships to the next level of impact 
by broadening and deepening collective efforts between education, workforce development, 
economic development, and industry. NWCCOG is serving as the lead champion for 
assembling the core team from Region 12 to attend the summit (cost of registration and 
lodging will be provided by OEDIT for core team members).  The summit will engage the 
regions in creating an economic development eco-system that will ensure that Colorado (and 
our region’s) businesses have what they need to be competitive, including a talented 
workforce. This will not happen without efficient, effective, and elegant alignment of services 
at the state level and within all regions. NWCCOG will bring the work of the Summit back to 
the regional EDD working group to discuss next steps/programs that come out of the 
summit/any other follow-up work that will serve to further the 2013 NWCCOG scope of work. 
 
6.  Cultivate Innovation and Technology 
 
Progress: In the last quarter of 2012, NWCCOG was awarded a grant from the Colorado 
Department of Local Affairs for a regional strategic planning effort for improving broadband 
in the region.  This project will get underway in 2013.   
 
Explore developing programs to encourage innovative new businesses:  In 2012, NWCCOG 
was asked to convene a meeting of all organizations in the region (as well as staff from towns 
and counties) whose mission is to promote renewable energy, energy efficiency, green 
building, resource conservation, and environmental preservation to see if there are any 
opportunities for regional collaboration and/or coordination. The idea for this meeting is an 
outgrowth of the regional economic development planning effort undertaken by NWCCOG. 
There was interest expressed by participants to consider opportunities for collaboration in 
the context of economic development, and the exploration of innovative ideas for developing 
and growing the clean/green energy sector in our region. This meeting is set for Tues. Jan. 
22nd 2013. Possible outcomes from that meeting will be added to the scope of work for 2013. 
 
7.  Strengthen the Capacity of the Region’s Communities to Work Together in Developing and 
Implementing an Economic Development Strategy for the Region that Strategically Builds on 
the Current and Emerging Economic Strengths of the Region 
 
Progress:  NWCCOG submitted an application in November 2012 and has been selected to 
receive a free workshop in 2013 as part of Smart Growth America's free technical assistance 
program. Smart Growth America is committed to providing the tools and training to help 
community leaders keep their cities and towns livable, sustainable and economically 
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prosperous places. This program is funded through a grant from the U.S. Environmental 
Protection Agency's Office of Sustainable Communities under its Building Blocks for 
Sustainable Communities Program. NWCCOG's workshop will be on the tool: Planning for 
Economic and Fiscal Health. This workshop will draw on successful private and public sector 
lessons to help local leaders foster smart growth communities that cost taxpayers less to 
build, run and maintain. It will provide the latest lessons in how smart growth saves money 
for local governments, makes money for businesses, and is integral for the long-term fiscal 
and economic health of the community. The workshop will be held on the evening of Thurs. 
June 27th and all day on Friday, June 28th at the Eagle County Courthouse. 
 
NWCCOG distributes monthly “economic development resources bulletins” providing a wide 
scope of economic development resources including information on new programs, funding 
opportunities, educational opportunities, technical assistance, workshops, etc.  
 
NWCCOG convened the ED Working Group five times during 2012.  The meetings provide a 
forum for information sharing, collaboration, and regional capacity building among the 
region’s economic development organizations, towns, counties, workforce sector, education 
sector, key industries, as well as the State Office of Economic Development and International 
Trade (OEDIT) and Department of Labor and Employment (CDLE).  NWCCOG will convene the 
ED working group 6 times in 2013 (the 4th Wednesday of every other month beginning 
February 2013). 
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Northwest Colorado Council of Governments 
Economic Development District 

SCOPE OF WORK 2013 
 
 
1.  Build a Business Friendly Environment 
 

A. Developing a system for gathering, organizing, presenting and disseminating 
economic indicator data for business decision makers; coordinate federal, state, 
regional and local resources to accomplish this. 

B. Assist businesses with direct technical assistance and referral to local development 
organizations, Colorado Mountain College and Small Business Resource Centers as 
appropriate. 

 
2.  Retain, Grow and Recruit Businesses 
 

A. Work with the Colorado Office of Economic Development and International Trade 
(OEDIT) in their data management program to provide data and information to 
businesses to maximize economic growth opportunities and enhance local business 
and industry retention and expansion. 

B. Assist counties, municipalities and their ED organizations in identifying the technical 
and financial resources necessary to facilitate economic and community 
development activities.   

C. Explore the feasibility of developing new programs to help support and grow existing 
businesses including an economic gardening program. 

D. Explore the development of an entrepreneur’s network program for home-based 
businesses. 

 
3.  Increase Access to Capital 
 

A. Explore sources of capital including recapitalizing the Northwest Loan Fund (through 
CDBG funds), developing an EDA-funded revolving loan fund, and research other 
sources of funds to develop small business loan programs.  Work towards 
implementation of those funding sources that are most relevant, effective, etc. 

B. Research sources of grant funding available from both government and non-
government sources; send out monthly funding opportunities bulletin to towns and 
counties, non-profits, other economic development stakeholders; maintain a page 
on the website with funding opportunities. 

C. Participate in training on funding sources, grant writing, etc.  Provide workshops on 
these topics as appropriate. 

D. Explore, and where appropriate establish, alternative financing modes, e.g., equity 
financing, loan guarantees, local incentives. 

 
4.  Focus on Projects that Bolster Tourism (Create and Market a Stronger Colorado Brand) 
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A. Encourage the expansion of the tourism/recreation and service industries. 
B. Support area tourism businesses and agencies with their activities. 
C. Support and encourage programs that serve to preserve, protect and enhance the 

natural environment, the region’s most basic asset for health, vitality and the 
tourism industry. 

 
5.  Educate and Train the Future Workforce 
 

A. Partner with organizations/agencies to bring educational workshops to the region.  
Such organizations/agencies may include Colorado Mountain College, Colorado 
Workforce Center, and other economic development organizations, educational 
organizations, and non-profits throughout the region. 

B. Staff to participate on the Colorado Workforce Board for this region. 
C. Participate in training offered by various professional organizations including but not 

limited to National Association for Development Organizations (NADO), Economic 
Development Council of Colorado (EDCC), Colorado Municipal League (CML), 
Colorado Counties, Inc. (CCI).   

 
6.  Cultivate Innovation and Technology 
 

A. Assess rural broadband needs in the region; Explore ways to improve rural 
broadband in the region including forming a local technology planning team, 
working with the State Office of Information Technology, working with providers, 
exploring funding sources.  Improvement of rural broadband (i.e. making it 
abundant, redundant, and affordable) will help businesses in the region be more 
equipped to expand and compete in the global economy. 

B. Explore developing programs to encourage innovative new businesses. 
 
7.  Strengthen the Capacity of the Region’s Communities to Work Together in Developing and 
Implementing an Economic Development Strategy for the Region that Strategically Builds on 
the Current and Emerging Economic Strengths of the Region 
 

A. Hold Smart Growth America Technical Assistance Workshop and Planning Session: 
Planning for Economic and Fiscal Health. 

B. Provide Technical Assistance and a forum for information sharing. 
C. Distribute monthly newsletters providing a wide scope of economic development 

resources including information on new programs, funding opportunities, 
educational opportunities, workshops, etc. 

D. Convene EDD board and stakeholders with OEDIT to work on Colorado Blueprint 
progress. 

E. Provide a forum for intergovernmental cooperation on economic development 
issues. 

F. Serve as a resource for data to assist local governments and economic development 
organizations with their economic development activities. 

 

NWCCOG-EDD January 24, 2013 Page 86



Northwest Colorado Council of Governments 
Economic Development District 

2013 Meeting Schedule 
 
 

NWCCOG EDD Board of Directors: 
 
Thursday, January 24th 
1:30 p.m. – 3:00 p.m. 
Summit County Commons 
Frisco, Colorado 
 
Thursday, September 26th 
9:00 a.m. – 3:00 p.m.  
Gypsum or Glenwood Springs 
This will be an annual planning meeting with the NWCCOG Council and EDD 
 
 
NWCCOG EDD Working Group:  
 
Wed. February 27th 
9:00 a.m. - 12:00 p.m.  
CMC Edwards Campus 
Edwards, Colorado 

 
Wed. April 24th 
10:00 a.m. – 3:00 p.m.  
Location TBD 

 
Thurs. June 27th & Friday, June 28th 
Smart Growth America Workshop: Planning for Economic and Fiscal Health 

Eagle County Courthouse 
Eagle, Colorado 
Please note that this special event will take the place of the regular working group meeting in June. 
Details to follow.   
 
Wed. August 28th 
10:00 a.m. – 3:00 p.m.  
location TBD 
 
Wed. October 23rd  
10:00 a.m. – 3:00 p.m.  
location TBD 
 
December  
Location/time TBD  
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