AGENDA
NorthwestColorado Thursday, May 24, 2012

COUNCIL OF GOVERNMENTS
Conference Call

Call In #:; 1-888-330-9549
Passcode: 850370#

NWCCOG COUNCIL MEETING

10:00 a.m.

=

Call to Order - Jeff Shroll, Vice-Chair

2. | Roll Call and Determination of Quorum - Sherry Rogstad

*3. | Action on March 22, 2012 Executive Committee Meeting Minutes Page 2
*4. | Action on Minutes of March 22, 2012 Council Meeting Pages 3-5
*5. | Action on List of Bills and Financials Pages 6-19
*6. | Action on the proposed amendment to the EDD bylaws Page 20
7. | Discussion re: NWCCOG Board Development Pages 21-23
- Review the role of Council Members
- Identifying reps and alternates for every member jurisdiction
- Review of meeting requirements in by-laws
- Adjustments to 2012 meeting schedule to include call-in option
8. | NWCCOG Program Updates Pages 24-28

9. | Member Updates

10. | New Business

12:00 a.m. | *11. | Adjourn

* requires a vote

All members are invited to attend the Executive Committee meetings.




Northwest Colorado Council of Governments

Executive Committee Meeting
Allington Inn, Kremmling, CO
March 22, 2012

Executive Committee Present: Others Present:

Peter Runyon, Eagle County Mike Kurth, NWCCOG
Gary Bumgarner, Grand County Liz Mullen, NWCCOG
John Rich, Jackson County Jean Hammes, NWCCOG
Tom Clark, Town of Kremmling Sherry Rogstad, NWCCOG

Mark White, Town of Walden

Call To Order:
The meeting was called to order by Chair Peter Runyon at approximately 9:45 a.m. Sherry Rogstad took
roll call, there was a quorum present.

Approval of Minutes:
M/S/P Tom Clark/John Rich to approve the January 26, 2012 minutes.

Action on December 2011 Financials/List of Bills :

In regard to the financials, Tom Clark asked about the “housing preservation” item on page 12, about
water resources rental income, and about the Northwest Loan Fund. Liz answered Tom’s questions.
M/S/P Tom Clark/John Rich to approve the financials and list of bills as presented.

New Business:
Mike Kurth talked about the building loan we have through the USDA and whether we want to re-
finance. It was decided to ask the USDA if there is a lower rate available on our 40 year mortgage.

Adjournment:
Peter Runyon adjourned the meeting at approximately 10:00 a.m.

Peter Runyon, NWCCOG Chair Date
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Northwest Colorado Council of Governments

Council Meeting
Allington Inn, Kremmling, CO
March 22, 2012

NWCCOG Members Present: Others Present:

Peter Runyon, Eagle County Matt Sugar, Senator Udall’s office
Gary Bumgarner, Grand County Nissa Erickson, Congressman Polis
John Rich, Jackson County Carol Keen, NWOLTC

Karn Stiegelmeier, Summit County Todd Coffey, State Unit on Aging
Jim Peterson, Town of Grand Lake Mary Dwyer, State Unit on Aging
Tom Clark, Town of Kremmling Tom Gangel, CWRMHC

Walter Magill, City of SBS Glen Chambers, Grand/Jackson SS
Mark White, Town of Walden Jeanette Hensley, LTC Consultant
Wally Baird, Town of Granby Steve Getz, NWCCOG

Jean Hammes, NWCCOG

Liz Mullen, NWCCOG

Sherry Rogstad, NWCCOG

Bill Widener, Middle Park Med. Center
Cole White, Middle Park Medical Center

Call To Order:
Peter Runyon began the council meeting at approximately 10:05. Sherry Rogstad took roll call, there
was a quorum.

Approval of Minutes:
M/S/P Tom Clark/Karn Stiegelmeier approve the January 26, 2012 minutes as presented.

Ratification of Employment Offer to New Executive Director:

Peter Runyon reviewed the process recently used to hire a new NWCCOG Executive Director. He
explained that Liz Mullen was chosen as the NWCCOG Executive Director and today the council was to
ratify her appointment and annual salary of $102,000. Karn Stiegelmeier, Hiring Committee member,
also talked about the process.

M/S/P John Rich/Tom Clark to ratify both Liz’s appointment and her salary.

Action on Revised/Updated NWCCOG Employee Handbook:

Liz explained that the most significant change to the NWCCOG employee handbook was the FMLA
(Family Medical Leave Act) language. There has been a debate as to whether NWCCOG was considered
a public or private employer. Barbara Green confirmed that NWCCOG is considered a public employer
and, therefore, subject to FMLA.

M/S/P Karn Stiegelmeier/Mark White approve to accept the employee handbook as presented.
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Weatherization Program Update:

Steve Getz, Director of the Energy Management/Weatherization program, reported on the recent
changes in the Energy Management Program. Funding for the Weatherization Assistance Program was
recently passed by Congress at the lowest level since the 1970’s ($60 million nationwide for all 50 states;
NWCCOG’s Weatherization budget during ARRA has been about $3 million per year). Congress also
authorized the Secretary of the Department of Energy (DOE) to waive the normal allocation formula for
the 2012 fiscal year. DOE has announced it is their goal to make sure every local agency in America
received enough funding to operate at reduced levels until mid-2013 when DOE anticipates funding will
return to more traditional levels ($175 million to $240 million annually). Congress’s decision was in part
influenced by the large amount of unspent ARRA funds that DOE is holding for several states. DOE has
announced $0 for Colorado for the 2012 fiscal year. The Governor’s Energy Office (GEO) followed with a
grant guidance meeting in late January in which agencies were instructed to immediately reduce
spending, in an effort to continue to make Weatherization available (even at reduced levels) through the
end of June 2013.

NWCCOG Weatherization has responded by revising our ARRA budget to make funds available at
reduced levels through October 2012, by revising our current DOE Standard Allocation budget to make
funds available at reduced levels into 2013, and by using our small allocation for next fiscal year to make
services available through June 2013. However, all these reductions came at a significant cost. On
February 29" 16 of the 27 Weatherization positions were vacated. This resulted in 13 lay-offs of
NWCCOG Weatherization personnel (3 positions were already vacant). Weatherization is also
downsizing by leasing % the warehouse space we once had, by reducing a dozen lines of cell phone
service, by reducing the amount of office space rented in Silverthorne, and other cost saving

methods. NWCCOG Weatherization remains committed to delivering high-quality services on the homes
we do have funds to work on, which should be possible through June 30 2013, as instructed by DOE and
GEO.

After listening to Steve’s report, Matt Sugar asked if Steve could document all these changes in letter to
the Colorado delegation that Matt could carry forward. Council was in agreement and Peter Runyon will
sign the letter as the NWCCOG Chair.

Karn Stiegelmeier suggested the letter state how the Energy Management Program’s ARRA budget
reduction affects jobs, housing and energy savings.

M/S/P Tom Clark/Karn Stiegelmeier for NWCCOG to draft letter to the Colorado delegation
regarding the budget reduction to NWCCOG’s Energy Management Program’s funds.

Other NWCCOG Program Updates:

Jean Hammes, Director of the AAAA (Alpine Area Agency on Aging), talked about the recognition
NWCCOG has received in regard to the RTCC (Regional Transportation Coordinating Council) program
from CDOT (Colorado Department of Transportation). Jean also mentioned that NWCCOG has been
invited to the CASTA conference in the spring to showcase our progress.

Liz reviewed the RTCC projects, which include hiring a regional mobility manager and the
implementation of a one click/one call center for transportation coordination for veterans and older,
disabled, and low income adults.

Jean also reported on the proposed move of the State Unit on Aging (which is the state department for
the area agencies on aging) from the Department of Human Services to the Department of Health Care
Policy and Financing. The staff worked with the state departments on the community forum that was

held on February 3 in Summit County and has been tracking the legislation expected to be introduced in
April. NWCCOG May 24, 2012 Page 4



Next Liz reported that the NWAHEMR (Northwest All Hazards Emergency Management Region) met
yesterday. They are now searching for a new coordinator, which will be a part time, contract position.
Liz stated this program has only 13% of its original funding which goes to May of 2014.

Discussion Regarding Calculation Method for 2013 NWCCOG Dues:

Liz explained she wants to start discussion of 2013 dues calculation now so the council can look at it
further at the May meeting and officially approved at the July meeting. Liz does not know how the 2012
dues were calculated, she cannot find any documentation as to their calculation method nor can she
find in any 2011 council minutes that the 2012 dues were approved by council.

There was a lot of discussion with the result of directing Liz to use the 2012 dues total and adjusting
multipliers to see where everyone falls. She will bring that back along with a couple scenarios to the
May meeting for more consideration and discussion.

Liz handed out the new 2011 Annual Report. She stated she will be visiting NWCCOG member
jurisdictions over the next several months to update both elected officials and staff on NWCCOG's
current programs and projects.

She also reported that NWCCOG is putting together a workshop for newly elected officials, which will be
held in the afternoon of May 4 at the Summit County Commons in Frisco.

Host Community Updates:

Tom Clark, Mayor of Kremmling, introduced Bill Widener, CEO, and Cole White, CFO of the Middle Park
Medical Center. Both Bill and Cole talked about the progress they have made recently in healthcare in
their area.

The council took a lunch break at noon. Peter Runyon re-convened the council meeting at 12:50 pm.

Jean Hammes introduced Jeanette Hensley, LTC Consultant and former director of the State Division of
Aging and Adult Services. Jeannette presented an overview of the purpose of an ARCH (Adult Resources
for Care and Help) structure. After the presentation the council asked questions of both Jeanette and
the State Unit on Aging (SUA) staff present regarding becoming an ARCH, the criteria, the future for this
designation, and the necessary funding.

Liz told the council she was seeking direction to continue to investigate the feasibility of an ARCH within
Region 12, which would include applying for funding from the SUA to convene an advisory council and
develop a business plan. Todd Coffey clarified that accepting the SUA funding required the region to
commit to becoming the ARCH for the region, which was inconsistent with the information previously
provided to Jean Hammes and Liz Mullen during a conference call with other SUA staff members. Gary
Bumgarner clearly stated that he would not support a new program that would eventually require
county funds to remain sustainable or that took funding from existing county programs and services.
The group agreed that a clearer and most detailed proposal would be needed before they could make
an informed decision.

At this point there was no longer a quorum present.

Adjournment: Peter Runyon adjourned the meeting at approximately 2:45pm.

Peter Runyon NWCCOG Chair NWCCOG May 24, 2012 Page 5 Date
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5:22 PM
0511112

Northwest Colorado Council of Governments

Accrual Basis

ASSETS

Current Assets

Checking/Savings

Tota

1000 -
1010 -
1015 -
1020 -
1030 -
1040 -
1045 -
1050 -

Petty Cash

1st Bank Operating

NLF 1st Bank Checking
ColoTrust - NWCCOG
ColoTrust - Q/Q

C-Safe - NWCCOG

NLF - CSAFE

C-Safe - USDA - Loan Reserve

| Checking/Savings

Accounts Receivable

Tota

1110 + Accounts Receivable
1115 - NL.F Loan Receivable
1117 - EIP Accounts Receivable

| Accounts Receivable

Other Current Assets

Total

1090 - Undeposited Funds

1100 -+ Accounts Receivable(Crnt Asset)
12100 - WX INVENTORY ASSET

1315 - NLF A/R Loan Reserve

1410 - Prepaid Postage

1420 -
1500 - Deferred Expense C/O
NLF1500 - NLF Prepaid Expense
| Other Current Assets

Prepaid Insurance

Total Current Assets

Fixed Assets

1810

1820 -
1830 -
1840 -
1890 -

- Building

Building Improvements
Vehicies

Furniture & Fixtures

Accumlated Depreciation

Total Fixed Assets

TOTAL ASSETS

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Balance Sheet
As of April 39, 2012,

149.09
-3,715.66
3,470.65
257,031.73
98,542.17
177,483.13
31,295.63
34,102.36

508,359.10

217,808.09
660,322.70
84,170.00

961,300.79

8,909.39
-11,631.68
50,508.15
-236,796.53

-307.26
11,006.92
266.82
135.00

-177,909.19

1,381,750.70

675,405.00
52,887.00
643,152.00
128,424.00
-292,119.00

1,207,749.00

2,589,499.70

NWCCOG May 24, 2012 Page 17



5:22 PM
05/11112
Accrual Basis

Northwest Colorado Council of Governments

Balance Sheet
As of April 3%2',%,212

Accounts Payable

2000
2020

» Accounts Payable

* WX Accounts Payable

Total Accounts Payable

Credit Cards

2060 -

WX VISA

Total Credit Cards

Other Current Liabilities

2100

2300 -
2700 -
2940 -
2950 -

- Advanced Funds

Due to
Payroll Liabilities
Amt to be prvded Compensated Ab

Gurrent portion Long Term Debt

Total Other Current Liabilities

Total Current Liabilities

Long Term Liabilities

2620 -
2790 -
2800 -
2900 -

indirect - (even numbered year
Accrued Vacation Bank
Security Deposit

N/P USDA Building Loan

Total Long Term Liabilities

Total Liabilities

Equity
3000

3020 -
3100 -
3200 -
3500 -

3600

3999

- Reserve Funds - General
3010 -

Reserved Funds - Programs

Unreserved Fund Balance - Genrl
NLF Net Assets

NLF Retained Earnings

Investment in Fixed Assets

» Amt for Long Term Debt
3900 -

Retained Earnings

Net Income

Total Equity

- WX Inventory Balance

TOTAL LIABILITIES & EQUITY

NWCCOG May 24, 2012 Page 18

16,928.99
9,085.30
26,014.29

5,409.08
5,409.08

240,167.27
-11,631.68
97,397.87
-68,292.00
8,759.21
266,400.87

297.,824.04

3,448.38
68,292.00
180.00
708,000.91

. 779,921.29

1,077,745.33

102,741.24
140,409.02
55,344.838
1,406,707.03
-826,512.40
1,203,441.00
-716,760.46
-32,998.34
50,508.15
128,874.25
1,611,754.37

2,589,499.70
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- MEMORANDUM

To: NWCCOG Council

From: Liz Mullen

Date: May 14, 2012

Re: Amendment to EDD Bylaws

Mr. Happy Rahman is Acting Regional Counsel, Denver Regional Office, Economic Development
Administration and he is currently reviewing NWCCOG’s application for designation as an Economic
. Development District (EDD). Mr. Rahman recommends that NWCCOG amend the EDD Bylaws to
include language from each of the following provisions from 13 CFR 304.2(c)(4) on the required
accessibility of the EDD to the public:

» The District Organization must hold meetings open to the public at least once a year and shall
also publish the date and agenda of such meetings sufficiently in advance to allow the public a
reasonable time to prepare in order to participate effectively.

¢ The District Organization shall provide information sufficiently in advance of decisions to
give the public adequate opportunity to review and react to proposals. District Organizations
should communicate technical data and other material to the public so they may understand
the impact of public programs, available options and alternative decisions.

» The District Organization must make available to the public such audited statements, annual
 budgets and minutes of public meetings, as may be reasonably requested.

o The District Organization and its board of directors must comply with all Federal and State
financial assistance reporting requirements and the conflicts of interest provisions set forth in §
302.17 of this chapter.

Barbara Green has reviewed this recommendation and does not have a concern. Our application is
once again on hold until this amendment is executed.

ACTION REQUESTED: The NWCCOG Council is asked to pass a resolution to amend the
Economic Development District By-laws to include the four points above,
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ROLE OF COUNCIL MEMBERS

Commit time and desire to serve as well as experience and capabilities to the highest
use of the organization.

Understand NWCCOG's Articles of Incorporation and Bylaws, mission, purpose,
programs and budgets.

Direct the policy and development of NWCCOG, ensuring adherence to policies,
hudgets, planning, and development philosophy.

Bring information from community and council to the meetings for appropriate input into
decision-making.

Facilitate connections between the capacity and services offered by NWCCOG and local
government. _ :

Act as a liaison to the council, keeping them well-informed of NWCCOG programs,
activities, and issues at hand. Bring the issues, concerns and needs of local government
to NWCCOG as appropriate.

Attend all council ;';lnd committee mestings.
Support and participate in fundraising activities.
Act as a goodwill ambassador of the organization.
Participate actively in decision-making.

Respect other Councilmembers’ ideas and input, balancing constituents' and
jurisdiction's needs with the regional goals of NWCCOG.
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Designation of Répresentative To
Northwest Colorado Council of Governments
| (NWCCOG)

WHEREAS, the governing body of (“Public
Entity”) is advised that the business to be conducted at Members’ Meetings of the Northwest
Colorado Council of Governments (NWCCOG) must be transacted by the Official
Representative of each Member; NOW, THEREFORE, BE IT RESOLVED, that the governing
body of (“Public Entity”), hereby and herewith:
designates the following individual as its Official Representative to all NWCCOG meetings;

NAME:

TITLE:

ADDRESS:

PHONE: _ EMAIL:

The Designated Alternate Representative is:

NAME:

TITLE:

ADDRESS:

PHONE: : EMAIL:
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SECOND QUARTER

2012 NWCCOG COUNCIL MEETING SCHEDULE

Thursday, July 26, 2012

Location: Steamboat Community Center
Time: TBD

Approve 2013 Dues

Approve 2011 Audit

Thursday, August 23, 2012
Location: Silverthorne

Time: TBD

Strategic Planning Session

Thursday, October 25, 2012

Location: Airport Operations Center, Aspen
Time: TBD

Discussion on Draft 2013 Budget

Thursday, December 6, 2011
Location: Donovan Pavilion, Valil
Time: TBD

Approve the 2013 Budget

NWCCOG Foundation Board Meeting

Rev. 5/14/2012
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Wi @' vl PROGRAM UPDATES

COUNCIL OF GOVERNMENTS

To:

From:
Date:

Re:

NWCCOG Council
NWCCOG Staff

5/14/2012

May 2012 Program Updates

The following are the events of note that have occurred since the NWCCOG Council meeting in Kremmling
on March 22, 2012.

Administration/Regional Business - Liz Mullen, Executive Director

The 2011 audit is underway and Dalby, Wendland & Co., P.C. will be conducting the site visit
portion at the NWCCOG office during the week of May 21%. The audit is expected to be completed
and presented to the council at the July 26, 2012 meeting in Steamboat Springs. This is the third
and final year of our contract with Dalby, Wendland & Co. and NWCCOG will request bids for a new
audit contract in 2013 once this audit is completed.
Liz Mullen met with Bob Wyler on May 1% regarding maintenance projects for the building during
the summer of 2012. No major projects are necessary. NWCCOG has updated the carpet and paint
in the upstairs offices and has two offices available for rent. The State Department of Water
Resources will continue their office space lease through June 2013. NWCCOG will not renew our
lease for parking spaces across the street, which expires on June 30, 2012.
On March 13, 2012 NWCCOG received a letter from the Town of Silverthorne informing us of their
decision to not join NWCCOG in 2012. Liz is tentatively scheduled to meet with the Silverthorne
Town Council on May 22™. Silverthorne has not paid NWCCOG dues for 2012, but they have paid
QQ dues for 2012.
Per the direction of the NWCCOG Council at the March 22, 2012 meeting, a letter was sent to the
Colorado Delegation supporting continued funding for the Weatherization Assistance Program. A
copy of this letter is included in this packet.
An outreach effort to all of NWCCOG member jurisdictions continues. Below is a list of the
outreach meetings completed or scheduled in 2012 so far:

0 Town of Walden, Mark White on 1/19/12
Pitkin County/Rob Ittner & Jon Peacock and City of Aspen/Derek Johnson on 1/20/12
Town of Dillon/Joe Wray on 2/3/12
Grand County Mayors, Managers, Commissioners meeting on 2/13/12
Town of Silverthorne/Kevin Batchelder on 3/19/12
Town of Grand Lake/David Hood on 3/27/12
Town of Vail/Stan Zemler on 3/29/12
Colorado Association of Regional Organizations on 3/30/12
Colorado Association of Ski Towns (CAST)/Joyce Burford on 4/3/12
Town of Minturn/Jim White on 4/5/12
City of Glenwood Springs/Jeff Hecksel on 4/12/12

O 000000 0O0O0
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Grand County Mayors, Managers, Commissioners meeting on 4/16/12

I-70 Coalition meeting on 4/19/12

Town of Montezuma/John Carney on 4/20

Town of Kremmling Work Session Presentation on 5/2/12

Town of Silverthorne Council Work Session Presentation on 5/22/12 (tentative)

Grand Lake Town Board Retreat on 5/30—6/1/12

Town of Minturn Council Study Session Presentation on 6/6/12

Town of Red Cliff Council Work Session Presentation on 6/4/12 or 6/18/12 (to be

confirmed)

- The required population and assessed valuation data NWCCOG uses to calculate dues for 2013 will
be available in June, therefore, NWCCOG staff will present 2013 dues scenarios at the July 26"
meeting. NWCCOG staff will also present the 2012 budget revisions at the July 26" meeting.

O O0OO0OO0OO0OO0O0Oo

Alpine Area Agency on Aging — Jean Hammes, Director
Region 12 Regional Advisory Council (RAC)
At its April meeting the following actions were taken:

e RAC members completed the 2011 RAC Evaluation and Assessment. Results will be compiled for
presentation & discussion at their June 11 meeting.

e RAC will be focusing on their awareness of services in the Region, and will be using RAC meetings to
become more educated insiders who can help the older adults in their community in finding and
accessing information. The first part of this priority item will be at the RAC's June meeting where
members will bring copies/information of the different materials/marketing tools for their county’s
services (including websites), and share the way these are used and distributed.

e The RAC's Grant Review Committee will convene to consider and decide whether to allocate a
portion of the SFY’12-"13 mini-grant funds to help with costs for Region 12 aging service providers
to attend the n4a National Conference that will be held in Denver (July 7-11, 2012).

Special projects
nda 2012 Conference Host Committee: Continuing to participate in the monthly committee meetings for
the July 7-11, 2012 conference and working on assigned tasks for the event.

4™ Annual Caregiver Conference: Participating on the planning committee for the 4" Annual Caregiver
Conference. This is a joint effort of the Region 12 and Region 11 family caregiver programs. The sponsors
of the event are: NWCCOG-Alpine Area Agency on Aging, NW Options for Long Term Care, Colorado west
Regional mental Health Center and Garfield County Seniors. This year’s conference event will feature Dr.
Jason Schillerstrom presenting on “Understanding The Cognitive Aging Process”, followed by a luncheon
with caregiver pampering and a vendor fair. The event will be held from 9:00am-1:00 pm on Wednesday,
June 20™ at the Glenwood Springs High School, Glenwood Springs.

OTHER

e The Alpine AAA’s response and corrective action plan which addressed the two compliance issues
was accepted by the State Unit on Aging. The corrective actions have since been completed.

e Region 12 Long-Term Care Ombudsmen completed their required 15-hour recertification by
attending the State Long-Term Care Ombudsman conference in April. Those who have successfully
completed the recertification hours include: Patricia Craig, Jean Hammes, Katie Leto and Diane
Williford.

e Attended the State Unit on Aging’s Adult Resources for Care and Help (ARCH) Training Summit.
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e Presented on the NW Regional Transportation Coordinating Council at the Colorado Association of
Transit Agencies Spring Training Conference session “Successes and Challenges in Coordination and
Mobility Management”.

e Presented on the Adult Resources for Care and Help (ARCH), by invitation, to the Northwest County
Directors, at their May meeting.

e The Region 12 SFY 2013 Federal and State Funding Request and the renewal of the current service
provider subcontracts are being completed for the SFY 2012-2013 (the period of July 1, 2012-June
30, 2013).

e Finalizing the new NWCCOG-Alpine AAA provider web-based reimbursement system for
implementation in July 2012.

Elevator Inspection Program — Gene Morse, Director
NWCCOG'’s four elevator inspectors continue to inspect the 1,714 active units in our regional database. The
program is running smoothly and remains on track.

Energy Management (Weatherization) - steve Getz, Director

Weatherization continues for eligible households despite recent and severe budget cuts. NWCCOG Board
Chair Peter Runyon sent a letter to the Colorado Congressional delegation identifying the importance of
the Weatherization Assistance Program and urging the restoration of funding to levels that will sustain
program activities in the future. Weatherization finished work on 19 homes in April, although many of
these jobs involved the completion of work that had been started prior to the February 29" layoff in the
Weatherization department. Ongoing plans and budgets should allow for approximately 10-15 homes per
month to be weatherized, down from approximately 35 homes per month during ARRA funding.

The entire field staff of NWCCOG Weatherization attended an OSHA30 training in late April and early May.
The Department of Energy has mandated that all weatherization installers attend OSHA 10 hour training
for the construction industry, and all supervisors and crew chiefs must attend the OSHA 30-hour course for
construction industry supervisors. Due to the radically restructured weatherization staff, and the fact that
NWCCOG does not use the job classification of ‘crew chief,” it was decided to send all current field staff to
the OSHA3O0 training so as to maximize our flexibility in scheduling while meeting all DOE requirements.
The class was taught by a 20-year veteran of Weatherization, and tailored as much as possible to the daily
work activities experienced in Weatherization. All NWCCOG personnel attending passed the course and
will be awarded certificates of completion and an OSHA30 wallet card.

Member Services — Rachel Lunney, Manager of Research Projects and Member Services

An Elected Officials Workshop was held on Friday, May 4™ in Frisco. New and veteran elected officials
from the towns of Eagle, Basalt, Blue River, Dillon, Fraser, Grand Lake, Hot Sulphur Springs, Alma and from
Summit County were in attendance. Presentations were given on the following: Liability and Ethics (Tami
Tanoue, General Counsel/Claims Manager, CIRSA); A Team Approach to Good Governance (Greg Winkler,
Regional Manager, DOLA); How to work effectively with the Media (Steve Lipsher, PIO with Lake Dillon
Fire-Rescue and former reporter for the Denver Post). Evaluation forms were very positive, and if the
interest is there, we would like to offer this workshop again in the future.

EDA update — the EDA has not yet made a final decision on NWCCOG's EDD status, however they have
asked NWCCOG to submit an application for an annual planning partnership grant. NWCCOG has
requested the standard $61,000, with a $61,000 to be matched by NWCCOG dues and revolved NLF funds.

NWCCOG May 24, 2012 Page 26



The EDA has asked for a minor change to our bylaws to include language pertaining to open meetings.
NWCCOG Council will be asked to approve this bylaw change at the May 24™ Council meeting. Once this is
done, we will submit this to the EDA for their decision. There is a chance that if we are successful in getting
our EDD designation, we may be eligible for funding beginning July 1, 2012.

Communications — the next eNews will be emailed on Tuesday, May 29", The eNews has an enhanced
funding opportunities section that provides a link to a “Funding Opportunities” page on NWCCOG's
website, which provides links to detailed funding opportunity announcements/application details.

NWAHEMR - Liz Mullen, Homeland Security Coordinator

The NWAHEMR board has offered the Coordinator position to Christy Laney, who currently serves as
the coordinator for the West region as well. The offer is in the form of a part-time, contract position
and the contract will be through NWCCOG as the fiscal agent. The next NWHAMER meeting is
scheduled for Wednesday, May 16™ in Steamboat Springs.

Northwest Loan Fund - June Walters, Director
No report.

Rural Resort Region (RRR)/ Regional Transportation Coordinating Council (RTCC) - Liz
Mullen, Coordinator

The RRR/RTCC is accepting applications for the Regional Mobility Manager position. The job
announcement will close on May 18" and the hiring committee to hold a conference call on May 30" to
review the applications and determine which applicants will be invited to interview. NWCCOG does have
an executed grant contract for the 5310 grant funds, which are to fund the Mobility Manager position for
the first of two years. The VTCLI grant for the call center hardware and software is still in process. The
RRR/RTCC will meet next on June 6™ in Gypsum. A call-in option will be available.

Watershed Services and Water Quality and Quantity Committee (QQ) —
Lane Wyatt and Shanna Koenig, Co-Directors

e Our next QQ board meeting is scheduled for Thursday, July 19th at the Eagle County Courthouse in the
Eagle County Room, in Eagle from 10:00 to 3:00.

e The last day of the Colorado 2012 Legislative Session ended on Wednesday, May 9th. QQ focused most
of its attention this session on bills relating to land use authority over oil and gas operations, and
legislative oversight of nutrient regulations.

e QQcontinues to present the Water and its Relationship to the Economies of the Headwater Counties
report. Most notably, we participated in a panel discussion at the State Capitol, and presented to the
Arkansas River Headwaters Forum in Leadville. We have one additional presentation scheduled for July
25th in Eagle County.

e QQ has assisted Summit County in organizing a joint meeting of the Summit County Water Forum and
Summit Water Quality Committee to discuss drought conditions and public messaging. QQ also
assisted Senator Schwartz in organizing a water meeting with Eagle County water users. Due to
redistricting, Senator Schwartz will now be representing Eagle County and wants to gain an
understanding of their water issues.
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e QQ continues to stay actively involved in the IGA/MOU process occurring between Gunnison County
and the Colorado QOil and Gas Association.

¢ Through our involvement with the Colorado Basin Roundtable we are working to get funding for
recreational and environmental projects that fall under the definition of nonconsumptive uses of
water.

e Watershed services anticipate putting a draft of the revised 208 Plan on the NWCCOG website by early
June for review and comment. The Plan will be separated by watersheds making it easier to look at the
portions of interest.
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MEMBER
JURISDICTIONS

City of Glenwood
Springs

City of Steamboat
Springs

Town of Carbondale

Eacte County
Basalt

Eagle
Gypsum
Minturn

Red Cliff

Vall

Grann County
Fraser

Granby

Grand Lake

Hot Sulphur Springs
Krernmiling

Winter Parlc

Jacuson Counry
Walden

Pk County
Aspen

Summ County
Dillon

Frisco
Meontezuma

Silverthorne

April 19,2012

Senator Mark Udall
Hart Office Building
Suite SH-328
Washington DC 20510

U.S. Rep. Mike Coffman
222 Longworth HOB
Washington DC 20515

U.S. Rep. Ed Perlmutter
1221 Longworth HOB
Washington DC 20515

U.S. Rep. Jared Polis
501 Cannon HOB
Washington DC 20515

U.S. Rep. Cory Gardner
213 Cannon HOB
Washington DC 20515

Dear Colorado Delegation,

P.O. Box 2308 + 249 Warren Ave. - Silverthorne, CO 80498 - 970-468-0295 » Fax: 970-468- {208 - WWW.NIWCCOE.OTE

Senator Michael Bennet
458 Russell Senate Office Bldg,

Washington DC 20510

U.S. Rep. Diana DeGette
2335 Rayburn HOB
Washington DC 20515

U.S. Rep. Doug Lamborn
437 Cannon HOB
Washington DC 20515

U.S. Rep. Scott Tipton
218 Cannon HOB
Washington DC 20515

On behalf of the member jurisdictions of the Northwest Colorado Council of
Governments (NWCCOG), I am writing to urge you to support funding of the
Weatherization Assistance Program in FY 2013 at no less than $210 million, which
was the 2010 ﬁmdmg level. _

NWCCOG, under contract with the Colorado Governor’s Energy Office (GEO),
administers the Weatherization Assistance Program for a 13 county area in
Northwestern Colorado. This program weatherizes low and moderate income homes
to reduce their fuel consumption and heating costs, Services include insulation,
caulking, weather-stripping, and the installation of storm windows, and new energy-
efficient furnaces and refrigerators.

Over the past two and a half years, thanks to federal funding from the American
Reinvestment and Recovery Act (ARRA), NWCCOG was able to increase our
average of 200 homes per year to 400-450 homes weatherized each year, completing
over 1,100 homes, and broadening the program’s impact by emphasizing job creation,

_ technical training and support of local economies. Weatherization has helped preserve

affordable housing units in the region by providing average energy savings of $437

annually in those households Weatherlzed Weatherization returns $2.51 for every
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Colorado Delegation
April 19,2012
Page 2

dollar spent in energy and non-energy benefits over the life of the weatherized home.
By reducing a household’s energy consumption and heating costs, these families have
more income available to spend within their local communities. In addition to
reducing energy consumption and heating costs, the weatherization process corrects
any health and safety problems found, such as gas leaks and carbon monoxide
problems.

Funding for the Weatherization Assistance Program was recently passed by Congress
ai the lowest level since the 1970°s. This has decressed NWCCOG’s production
capacity from 35 houses weatherized per month down to just 11 houses each month
and has added an additional six month wait for those families qualifying for these
services. As you know, winters in Northwest Colorado are cold and there is a
tremendous need for weatherization assistance in otrr rural areas.

We ask that you help our region by encouraging the Subcommittee on Energy and
Water Development to fund the Weatherization Assistance Program at no less than
$210 million for Fiscal Year 2013. The Weatherization Assistance Program is a sound
public investment during times of economic uncertainty, has provided significant
energy savings, and has helped over 7.1 million families nationwide live in safer, more
comfortable living conditions.

Thank you for your consideration.

Sincerely,

Peter Runyon

Chair, NWCCOG &

Eagle County Commissioner

cc by email:

Senator Jean White Senator Gail Schwartz
Jean,white.senate(@state.co.us gail.schwartz.senate@email.com
Senator Jeannie Nicolson Rep. Millie Hamner
Jeanne.nicholson.senate(@state.co.us ephamner@gmail.com
Rep. Randy Baumgardner ‘ Rep. Rogef Wilson
randybaumgardner@gmail.com Wilson.hd61(@email.com

Rep. Tom Massey
fom(@tommassey.org
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